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INTRODUCTION 
 
Local governments are required to adopt balanced budgets by allocating resources in conformity with both policies and fiscal targets.  This ensures 
spending follows a plan, supports government objectives, stays within present limits, and does not exceed available funds. Meeting these objectives 
requires budget preparation based on several concepts recognizing accountability.  Accountability is often established by incorporating these objectives 
into legal mandates which require budgets to: 
 

¶ be balanced so current revenues are sufficient to pay for current services; 

¶ be prepared in accordance with all applicable federal, state, and local laws; and 

¶ provide a basis for the evaluation of a government's service efforts, costs, and accomplishments. 
 

The Town of Portsmouth budget includes an operating budget and capital budget.  An operating budget is a plan of annual spending and the means to 
pay for it.  A capital budget contains long-term spending for the acquisition of assets or improvement of existing assets and the means to pay for them, 
this could include potential borrowings. 
 
We used current and prior year financials and budgets, State Aid information, service contracts, information on current revenues and expenditures, 
debt service commitments, collective bargaining agreements, and multiyear capital budget plans in developing this budget. 
 
Many organizations consider budgets to be balanced when revenues equal appropriations.  While this is most certainly a definition of an equalized 
budget, it is not necessarily indicative of a balanced budget.  An equalized budget gets tƘŜ ōǳŘƎŜǘ ŀŘƻǇǘŜŘ ŦƻǊ ŀƴƻǘƘŜǊ ȅŜŀǊΣ ōǳǘ ƛǘ ŘƻŜǎƴΩǘ ƴŜŎŜǎǎŀǊƛƭȅ 
promote short-term execution of a long-term plan. 
 
A balanced budget exhibits certain core characteristic: 
 

¶ Spending Limited to Available Resources   

¶ Conservative Revenue Estimates   

¶ Realistic Spending   

¶ Prioritized Services 
 

We compiled each departmentΩs budget by talking to department heads and determining their future needs and any additional items that needed to 
be addressed.  What follows is the proposed budget for our town. 



 

 

 

FY 24 Budget Calendar 

26 Oct  (2022) Staff Capital Improvement Plan Workshop #1 
28 Nov  (2022) Presentation of Transfer Station Enterprise Fund to TC for approval 
09 Dec  (2022) Civic support requests due to Finance Director 
Dec  (2022) Budget Worksheets distributed to Department Heads 
Dec  (2022) Staff Capital Improvement Plan Workshop #2 
7, 8, 9 Dec (2022) Staff Budget Training 
9 ς 27 Jan Department budget reviews with Finance Director 
23 Jan  Joint TC / School Committee Budget Meeting 
06 - 10 Feb Department budget reviews with Town Administrator 
13 Feb  TC Review and Approval of Civic Support Requests 
13 Feb -10 Mar Develop Draft TA Budget 
13 ς 17 Mar Staff budget reviews and challenging of budget proposals 
24 Mar  Submission of School budget to Town Administrator 
29 Mar  TA Proposed Budget Complete 
31 Mar  Submission of proposed budget of receipts and expenditures to Town Council 
24 Apr  Budget overview and revenues review 
25 Apr  Budget Reviews 
26 Apr  Budget Reviews 
27 Apr  Budget Reviews (if required) 
8 May  Town Council adopts provisional budget (if not previously adopted at budget review) 
9 May  Submission of provisional budget to RI Division of Municipal Finance 
16 May  Budget submitted to local paper for publishing 
22 May  1st advertisement of public budget hearing 
30 May  2nd advertisement of public budget hearing 
14 Jun  Public hearing 
26 Jun  Town Council adopts FY 2023-24 budget 
27 Jun  TC Approved Budget Submitted to State 

 

 

Within two (2) weeks of the 

adoption of the Final Town 

Budget, any qualified elector of 

the town may circulate a petition 

requesting that a referendum be 

held on the Final Budget as 

approved by the Town Council 
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Town Council School Committee 
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Keith E. Hamilton Frederick Faerber III 
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J. Mark Ryan Emily Skeehan 
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Town Committees, Boards, and Officials 
 

 

Agriculture Committee 
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Board of Canvassers 
Civil Defense 
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Design Review Committee 
Dog Park Committee 
Economic Development Committee 
Fence Viewer 
Glen Manor House Authority 
Harbor Commission 
Hospitality Representative 
Housing Authority 
Juvenile Hearing Board 
Melville Park Committee 

Mooring Assignment Appeal Committee 

Municipal Court Judge 
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Parks and Recreation Committee 

Pension Investment Committee 

Planning Board 
Portsmouth Prevention Coalition 

Probate Judge 
Prudence Island Planning Commission 
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Town Council 
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Town Administration 
 

Position Name Phone Number 
Town Administrator Richard Rainer 401-683-3255 
Town Solicitor Kevin Gavin 401-683-0244 
Town Clerk Jennifer West 401-683-2101 
Canvassing Jacqueline Schulz 401-683-3157 
Finance Director Ryan Kilpatrick 401-683-0308 
Human Resource Director Lisa Puglia 401-683-9118 
Tax Collector / Assessor Matthew Helfand 401-683-1214 
Information Systems Manager Ray McKenna  401-849-3700 x2906 
Planning Director Lea Hitchen 401-643-0332 
Building Inspector Garth Eames 401-683-3611 
Planning Board Admin Officer Leon Lesinski 401-683-3717 
Economic Business Development Richard Talipsky 401-643-0382 
Wastewater Manager Tod Drake 401-643-0380 
Police Chief Brian Peters 401-683-0300 
Fire Chief Paul Ford 401-683-1200 
Emergency Management Ray Perry 401-643-0350 
Public Works Director Brian Woodhead 401-683-0362 
Solid Waste / Recycling Coordinator Paul Rodrigues 401-683-0362 
Recreation Director Wendy Bulk 401-787-0281 
Municipal Court Judge wƛŎƘŀǊŘ 5Ω!ŘŘŀǊƛƻ n/a 
Probate Court Judge Joseph C Lopes n/a 
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Town of Portsmouth 

Organizational Chart 
Fiscal Year 2023-2024 
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Community Profile 
 

 

 

 

 
Population 

 
¢ƘŜ ŦƻƭƭƻǿƛƴƎ ǘŀōƭŜ ǎƘƻǿǎ ǘƘŜ ¢ƻǿƴΩǎ ǇƻǇǳƭŀǘƛƻƴ  
and the change in population relative to the State. 

     

 

Year 

 

Town 
% Change Increase 

(Decrease) 

 

State 
% Change Increase 

(Decrease) 

2020 17,871 2.77% 1,097,379 4.26% 

2010 17,389 -0.41% 1,052,567 0.41% 

2000 17,460 3.58% 1,048,319 4.47% 

1990 16,857 18.24% 1,003,464 5.95% 

1980 14,257 13.86% 947,154 -0.27% 

1970 12,521 51.75% 949,723 10.5% 

1960 8,251 25.43% 859,488 7.27% 

1950 6,578 --- 791,896 - 
 

  

State Rhode Island 

County Newport 

Area 

 ω Total 59.3 sq mi (153.6 km2) 

 ω Land 23.2 sq mi (60.1 km2) 

 ω Water 36.1 sq mi (93.5 km2) 

Elevation 203 ft (62 m) 

Population 2020 Data 

 ω Total 17,871 

 ω Density 742.6/sq mi (286.7/km2) 

http://en.wikipedia.org/wiki/Political_divisions_of_the_United_States
http://en.wikipedia.org/wiki/Rhode_Island
http://en.wikipedia.org/wiki/List_of_counties_in_Rhode_Island
http://en.wikipedia.org/wiki/Newport_County,_Rhode_Island
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YTD

2023 

Rate 

2022 

Rate 

2021

Rate

2020

Rate

2019

Rate

2018

Rate

2017

Rate

2016

Rate

2015

Rate

2014

Rate

2013

Rate

2012

Rate

2011

Rate

United States 3.50 3.90 5.40 8.10 3.70 3.90 4.40 4.90 5.30 6.20 7.40 8.10 8.90

Rhode Island 3.10 3.20 5.50 9.23 3.60 4.00 4.40 5.20 6.00 7.70 9.30 10.40 11.00

Portsmouth 3.50 2.80 4.80 7.90 3.20 3.70 4.00 4.70 5.60 7.20 8.50 9.30 10.30

Source: https://data.bls .gov/timeseries/LNS14000000USA

Source: https://www.bls .gov/web/laus/laumstrk.htmStates

Source: https://dl t.ri .gov/lmi /datacenter/laus.php RI and Local

Unemployment Rates for States

Annual Average Rankings

2011 - 2023

City/Town

Median 

Household 

Income

Median Family 

Income

Per Capita 

Income

Rhode Island 74,489$          95,198$               39,603$             

Portsmouth 104,677$       134,308$            55,102$             

Source: US Census Bureau, 2017-2021 American Community Survey 5-year Estimates
Tables DP03

RI City & Town Income from

American Community Survey 5-Year Estimates

2017-2021

Community Profile (cont.) 

 

Per Capita Income   

 

 

 

  

 

 

 

 

 

 

Unemployment Rate    
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Office of the Town Administrator 
Budget Message 

   March 29, 2023 
 

Dear Honorable Portsmouth Town Council, 

L ƘŜǊŜōȅ ǇǊŜǎŜƴǘ ŦƻǊ ȅƻǳǊ ǊŜǾƛŜǿ ŀƴŘ ŎƻƴǎƛŘŜǊŀǘƛƻƴ ǘƘŜ ¢ƻǿƴ !ŘƳƛƴƛǎǘǊŀǘƻǊΩǎ tǊƻǇƻǎŜŘ aǳƴƛŎƛǇŀl Budget for the 2023-2024 fiscal year in accordance with Article III, Section 

304 of our Town Charter.  The intent is to present you a document that transparently provides you information necessary for policy development while simultaneously 

giving citizens a means to understand our fiscal programs and operations.  Thank you for this opportunity to serve Portsmouth. 

Based on revenue projections and recommended revisions to expenses, I propose expenditures of $71,431,755 from the General Fund, which is a 1.92% increase over last 

year.   

As I write this, the US inflation rate is 6.4% (CPI-U) for the 12 months ended February.  This proposal will entail a residential property tax rate of $12.865 / $1000 in assessed 

value compared to the current rate of $15.651.  This is a $2.786 or 17.8% decrease in the residential property tax rate.  The total property levy on residential, commercial, 

and tangible property increases 3.757% to $61,904,267.  The proposed increase is substantially lower than the inflation rate, which we attribute to fiscally responsible 

budget policies and practices, the continued efforts by the Tax Office to maintain high collection rates, and an increase in the grand list (the compilation, by value, of all 

taxable and tax-exempt property within Portsmouth). 

Just as last year, world events are having a significant impact on the world economy and we are experiencing significant inflation and interest rates.  I have kept the tax rate 

as low as I believe prudent while still presenting to you a balanced budget based on conservative revenue and expenditure projections.  This budget continues our 

commitment to fiscally responsible principals and initiatives and maintains a steady strain approach to capital improvements and community services while addressing 

important initiatives and issues.  It supports five collective bargaining agreements, our road paving program, town funded Capital Improvements, continues to pay down 

our debt, funds our commitment to civic support, accounts for retirements by personnel in the defined benefits program, and provides funding supporting our education 

programs. 

As always, I deeply thank the leaders of each Town Department for their support, the School Superintendent for working closely with me to establish aligned values and 

priorities, and the Finance and Human Resource Departments for their hard work in preparation of this budget.  I additionally wish to acknowledge all stakeholders for their 

ǾŀƭǳŀōƭŜ ƛƴǇǳǘ ǘƻ ǘƘƛǎ ǇǊƻŎŜǎǎΦ  9ǾŜǊȅƻƴŜΩǎ ǘƘƻǳƎƘǘŦǳƭƴŜǎǎΣ ǎŜƭŦƭŜǎǎ ŎƻƳƳƛǘƳŜƴǘ ƻf time, dedication to excellence, and willingness to compromise were critical to the final 

product. 

 

Richard A. Rainer Jr. 
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Basis of Accounting and Fund Structure 

 
 
The accounting structure of the Town of Portsmouth is organized based on funds.  A fund is a grouping of related accounts that is used to 
maintain control over resources that have been segregated for specific activities or objectives.  The Town, like other state and local 
governments, use fund accounting to ensure and demonstrate compliance with finance-related legal requirements.  All the funds of the Town 
can be divided into three categories, governmental funds, fiduciary funds and proprietary funds. 
 
Governmental funds - Governmental funds account for most governmental functions.  Governmental funds focus on near-term inflows and 
outflows of spendable resources, as well as on balances of spendable resources available at the end of the fiscal year.  Such information may 
ōŜ ǳǎŜŦǳƭ ƛƴ ŜǾŀƭǳŀǘƛƴƎ ŀ ƎƻǾŜǊƴƳŜƴǘΩǎ ƴŜŀǊ-term financing requirements.   
 
Governmental funds include the General Fund, Special Revenue Funds, Capital Projects Funds, Debt Service Funds, Permanent Funds and 
Expendable Trust.  The Town of Portsmouth maintains one hundred and two individual governmental funds.   
 
Proprietary funds - Proprietary funds are used to account for business-like activities provided to the public (enterprise funds) or within the 
government (internal service funds).  These activities are financed primarily by user charges and the measurement of financial activity focuses 
on net income measurement like the private sector.  The proprietary funds of the Town are considered major funds.  The Glen Manor House 
activities are provided in such fund. The Town has no internal service funds.  
 
Fiduciary funds - Fiduciary funds are used to report assets held in trustee or agency capacity for other and therefore cannot be used to support 
ŀ ƎƻǾŜǊƴƳŜƴǘΩǎ ƻǿƴ ǇǊƻƎǊŀƳǎΦ  wŜǎƻǳǊŎŜǎ ƘŜƭŘ ŦƻǊ ǘƘŜ ōŜƴŜŦƛǘ ƻŦ ǇŀǊǘƛŜǎ ƻǳǘǎƛŘŜ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘΦ  9ȄŀƳǇƭŜǎ ŀǊŜ ǘƘŜ tŜƴǎƛƻƴ ¢Ǌǳst Fund that 
is held for beneficiaries of pension plans and Agency Funds that account for funds held in a custodial capacity. 
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Approved Proposed Increase Change % Change as %

FY 2023 FY 2024 (Decrease)  FY 23 to FY 24 of Budget

Revenue

General Property Taxes 59,664,159$          61,904,267$          2,240,108$            3.75% 86.66%

Motor Vehicle Taxes -$                       -$                       -$                       NA 0.00%

Total Levy 59,664,159$          61,904,267$          2,240,108$            3.75% 86.66%

Allow ance-Uncollectible-Real (1,568,286)$           (1,624,987)$           (56,701)$                3.62% -2.27%

Allow ance-Uncollectible-MV -$                       -$                       -$                       NA 0.00%

Total Allow ance (1,568,286)$           (1,624,987)$           (56,701)$                3.62% -2.27%

Net Tax Revenue 58,095,873$          60,279,280$          2,183,407$            3.76% 84.39%

Prorated 55,000$                 65,000$                 10,000$                 18.18% 0.09%

PILOT 7,500$                   -$                       (7,500)$                  -100.00% 0.00%

Prior Year Collections 1,250,000$            1,300,000$            50,000$                 4.00% 1.82%

Total Other Taxes 1,312,500$            1,365,000$            52,500$                 4.00% 1.91%

Total Property Taxes 59,408,373$          61,644,280$          2,235,907$            3.76% 86.30%

State Aid 7,014,733$            6,846,346$            (168,387)$              -2.40% 9.58%

General Government 2,372,710$            1,682,400$            (690,310)$              -29.09% 2.36%

Public Safety 492,790$               528,700$               35,910$                 7.29% 0.74%

Public Works (PI Transfer Station) 10,375$                 11,410$                 1,035$                   9.98% 0.02%

Recreation / Parks/ Other 225,200$               259,905$               34,705$                 15.41% 0.36%

Rental & Investments 562,778$               458,714$               (104,064)$              -18.49% 0.64%

Total Municipal Revenue 10,678,586$          9,787,475$            (891,111)$              -8.34% 13.70%

Total Revenue 70,086,959$          71,431,755$          1,344,797$            1.92% 100.00%

Expenditures

General Government 6,268,218$            6,661,048$            392,830$               6.27% 9.33%

Public Safety 14,757,080$          14,848,761$          91,681$                 0.62% 20.79%

Public Works 4,287,064$            4,307,103$            20,039$                 0.47% 6.03%

Recreation & Parks 308,219$               403,696$               95,477$                 30.98% 0.57%

Civic Support 1,057,311$            1,064,973$            7,662$                   0.72% 1.49%

Debt Service 1,943,174$            2,590,807$            647,634$               33.33% 3.63%

Other Items 1,741,894$            771,323$               (970,571)$              -55.72% 1.08%

Total Municipal Expenditures 30,362,960$          30,647,711$          284,751$               0.94% 42.90%

School Department 39,723,999$          40,784,044$          1,060,045$            2.67% 57.10%

Total Expenditures 70,086,959$          71,431,755$          1,344,796$            1.92% 100.00%

Executive Summary
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Revenue Summary Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

Approved

FY 2023
 YTD FY 2023

Proposed

FY 2024

  $ Change

FY 23 to FY 24

% Change

FY 23 to FY 24

Property Taxes

Tax Assessor 58,311,556           59,049,037           59,274,356           59,408,373           32,038,629           61,644,280           2,235,907              3.75%

Property Taxes Total 58,311,556           59,049,037           59,274,356           59,408,373           32,038,629           61,644,280           2,235,907              3.75%

State Aid

State Aid 1,106,844              5,807,762              5,910,942              7,014,733              3,684,881              6,846,346              (168,387)                -2.40%

State Aid Total 1,106,844              5,807,762              5,910,942              7,014,733              3,684,881              6,846,346              (168,387)                -2.40%

General Government

Town Clerk 1,114,270              848,500                 1,355,506              1,272,800              434,335                 573,000                 (699,800)                -54.98%

Finance 90,123                    15,650                    19,120                    134,650                 77,099                    105,600                 (29,050)                  -21.57%

Tax Collector 374,589                 293,900                 301,555                 295,250                 113,668                 275,800                 (19,450)                  -6.59%

Building 530,497                 491,692                 769,618                 651,010                 423,598                 716,000                 64,990                    9.98%

Planning 44,800                    21,000                    39,468                    19,000                    16,228                    12,000                    (7,000)                    -36.84%

Canvassing 3,211                      -                          -                          -                          -                          -                          -                          N/A

General Government Total 2,157,492              1,670,742              2,485,267              2,372,710              1,064,927              1,682,400              (690,310)                -29.09%

Public Safety

Police 159,708                 249,800                 133,351                 175,700                 95,073                    191,700                 16,000                    9.11%

Harbor Master 85,809                    108,000                 167,958                 108,000                 7,631                      112,000                 4,000                      3.70%

Fire 639,314                 1,493,955              1,280,008              209,090                 138,909                 225,000                 15,910                    7.61%

Public Safety Total 884,831                 1,851,755              1,581,317              492,790                 241,613                 528,700                 35,910                    7.29%

Public Works

Prudence Transfer Station 12,490                    29,303                    13,476                    10,375                    5,120                      11,410                    1,035                      9.98%

Public Works Total 12,490                    29,303                    13,476                    10,375                    5,120                      11,410                    1,035                      9.98%

Recreation & Parks

Recreation 198,155                 249,630                 228,151                 225,200                 93,015                    259,905                 34,705                    15.41%

Recreation & Parks Total 198,155                 249,630                 228,151                 225,200                 93,015                    259,905                 34,705                    15.41%

Rental & Other

Rental & Other 424,983                 416,346                 241,143                 562,778                 128,346                 458,714                 (104,064)                -18.49%

Rental & Other Total 424,983                 416,346                 241,143                 562,778                 128,346                 458,714                 (104,064)                -18.49%

Miscellaneous

Undesignated -                          -                          (15,450)                  -                          0 -                          -                          N/A

Miscellaneous Total -                          -                          (15,450)                  -                          0 -                          -                          N/A

Grand Total 63,096,350           69,074,576           69,719,201           70,086,959           37,256,532           71,431,755           1,344,797              1.92%
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Revenues: Taxes 

 
Taxes:  Tax revenue is the largest source of revenue for the Town of Portsmouth.  Taxes have traditionally accounted for 86% of Portsmouth 
ǊŜǾŜƴǳŜΦ  ¢ŀȄ ǊŜǾŜƴǳŜ ƛƴŎƭǳŘŜǎ tL[h¢ όǇŀȅƳŜƴǘ ƛƴ ƭƛŜǳ ƻŦ ǘŀȄŜǎύ ŀƴŘ tǊƻǊŀǘŜŘΣ ǿƘƛŎƘ ŀǊŜ ǘŀȄŜǎ άǇǊƻǊŀǘŜŘέ ŦƻǊ ǘƘŜ ȅŜŀǊΦ  tǊƻǊŀted tax revenue 
ƛǎ ǘȅǇƛŎŀƭ ǿƛǘƘ ƴŜǿ ŎƻƴǎǘǊǳŎǘƛƻƴ ǘƘŀǘ ƛǎ ƴƻǘ ŎƻƳǇƭŜǘŜŘ ǿƛǘƘƛƴ ǘƘŜ ǎŀƳŜ ǘƛƳŜ ŦǊŀƳŜ ŀǎ ǘƘŜ ǘƻǿƴΩǎ assessment date. 
 
Tax Rates:  The town has two tax rates based on the classifications below: 
 

1. Real Property Taxes 
a. Real Property (Residential and Commercial)  
b. Tangible Property (business equipment) 

2. Motor Vehicles 
 
Rates are applied on the Net Assessed ValuŜ όb!±ύΦ  ¢ƘŜ DǊƻǎǎ !ǎǎŜǎǎŜŘ ±ŀƭǳŜ ƛǎ ǊŜŘǳŎŜŘ ōȅ ǘƘŜ ¢ƻǿƴ ƻŦ tƻǊǘǎƳƻǳǘƘΩǎ ŜȄŜƳǇǘƛƻƴǎ ǘƻ ŘŜǘŜǊƳƛƴŜ 
the NAV.  Portsmouth has multiple exemptions that are applied to property valuations.  A list of property tax exemptions is available at the Tax 
!ǎǎŜǎǎƻǊΩǎ hŦfice. 

wŜŀƭ 9ǎǘŀǘŜ ƛǎ ŀǎǎŜǎǎŜŘ ŀǘ млл҈ ƻŦ ǾŀƭǳŜ ōŀǎŜŘ ƻƴ ǇŜǊƛƻŘƛŎ ǊŜǾŀƭǳŀǘƛƻƴǎ ǇŜǊŦƻǊƳŜŘ ōȅ ǘƘŜ ¢ƻǿƴ !ǎǎŜǎǎƻǊΩǎ hŦŦƛŎŜΦ  ¢ƘŜǊŜ ŀǊŜ ǘwo types of 
revaluations: statistical, which are performed every 3 years, and a full revaluation that is performed every 9 years.  A full revaluation was 
completed as of December 31, 2016.  PortsmouthΩǎ last statistical revaluation applies December 31, 2022. 

The General Assembly passed legislation which phased out the Motor Vehicle Excise Tax. 
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FY 2022 Rhode Island Tax Rate By Class of Property 
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 Percentage of Net Assessed Values by Class  
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Percentage of Net Assessed Value by Class

Town State

2017 ROLL 2018 ROLL 2019 ROLL 2020 ROLL 2021 ROLL 2022 ROLL 2023 ROLL

FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

RESIDENTIAL

    Town of Portsmouth 85.44% 85.94% 86.39% 87.55% 87.00% 87.04% 90.43%

    Statewide Average 73.13% 74.25% 74.82% 75.50% 76.24% 76.79% 76.79%

COMMERCIAL

    Town of Portsmouth 9.36% 9.03% 8.90% 8.04% 7.92% 7.92% 6.75%

    Statewide Average 17.12% 16.70% 16.72% 16.84% 16.57% 16.23% 16.23%

TANGIBLE

    Town of Portsmouth 2.01% 2.00% 2.28% 2.55% 3.33% 3.33% 2.82%

    Statewide Average 4.10% 4.07% 4.02% 3.87% 3.99% 4.00% 4.00%

Town of Portsmouth 100% 100% 100% 100% 100% 100% 100%

Statewide Average 100% 100% 100% 100% 100% 100% 100%
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Property Assessed Values History 

 

P ro perty A ssessed Value B y Year 2020 R OLL 2021 R OLL 2022 R OLL 2023 R OLL

F Y 2021 F Y 2022 F Y 2023 F Y 2024

A ctual C ert if icat io n A ctual C ert if icat io n A ctual C ert if icat io n Estimated C ert if icat io n

R esidential-  R eal P ro perty

Real Estate Residental $3,403,854,575 $3,423,343,505 $3,448,805,837 $4,447,609,877

Less : Exemptions ($80,912,077) ($83,354,960) ($80,848,875) ($96,374,246)

Net Assessed Value (NAV) $ 3,322,942,497 $ 3,339,988,545 $ 3,367,956,962 $ 4,351,235,631

Tax Rate per $1,000 $15.073 $15.310 $ 15.651 $ 12.865

Levy $50,086,723 $51,135,755 $52,711,894 $55,979,001

Estimated Collection Rate 97.35% 97.45% 97.37% 97.375%

Projected Residential Tax Revenue $48,759,425 $49,831,793 $51,326,350 $54,509,552

Projected Uncollectable Tax Revenue ($1,327,298) ($1,303,962) ($1,385,544) ($1,469,449)

C o mmerical-R eal P ro perty

Commerical Real Estate $309,822,165 $309,650,265 $309,117,526 $330,754,845

Less : Exemptions ($4,833,140) ($5,663,010) ($5,647,390) ($5,842,667)

Net Assessed Value (NAV) $ 304,989,025 $ 303,987,255 $ 303,470,136 $ 324,912,178

Tax Rate per $1,000 $15.07 $15.310 $ 15.651 $ 12.865

Levy $4,597,100 $4,654,093 $4,749,611 $4,180,022

Estimated Collection Rate 97.35% 97.45% 97.37% 97.375%

Projected Commercial Tax Revenue $4,475,276 $4,535,414 $4,624,766 $4,070,296

Projected Uncollectable Tax Revenue ($121,823) ($118,679) ($124,845) ($109,726)

T angible P ro perty T axes

Tangible Property $96,736,886 $127,862,373 $140,641,018 $135,657,492

Less : Exemptions $0 $0 $0 $0

Net Assessed Value (NAV) $ 96,736,886 $ 127,862,373 $ 140,641,018 $ 135,657,492

Tax Rate per $1,000 $15.07 $15.310 $15.651 $12.865

Levy $1,458,391 $1,957,593 $2,201,173 $1,745,245

Estimated Collection Rate 97.35% 97.45% 97.37% 97.375%

Projected Residential Tax Revenue $1,419,744 $1,907,675 $2,143,314 $1,699,432

Projected Uncollectable Tax Revenue ($38,580) ($49,852) ($57,791) ($45,813)
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Property Assessed Values History (cont.) 

 

 

 

 

  

P ro perty A ssessed Value B y Year 2020 R OLL 2021 R OLL 2022 R OLL 2023 R OLL

F Y 2021 F Y 2022 F Y 2023 F Y 2024

A ctual C ert if icat io n A ctual C ert if icat io n A ctual C ert if icat io n Estimated C ert if icat io n

T o tal P ro perty Gro ss Value $3,810,413,626 $3,860,856,143 $3,898,564,381 $4,914,022,214

T o tal P ro perty Exemptio ns ($85,745,217) ($89,017,970) ($86,496,265) ($102,216,913)

N et A ssessed Value P ro perty $3,724,668,409 $3,771,838,173 $3,812,068,116 $4,811,805,301

T ax R ate per $ 1,000 $15.07 $15.310 $15.651 $12.865

T o tal P ro perty Levy $56,142,214 $57,747,442 $59,662,679 $61,904,267

P ro perty T ax C ap -  4% $ 2,167,771 $ 2,245,689 $ 2,309,898 $ 2,386,507

P ro perty T ax C ap -  $ $ 56,362,060 $ 58,387,902 $ 60,057,340 $ 62,049,186

A ctual P ro perty T ax % Increase 3.59% 2.86% 3.32% 3.76%

A ctual P ro perty T ax $  Increase $ 1,947,926 $ 1,605,228 $ 1,915,237 $ 2,241,588

A ctual P ro perty T ax $ 1,947,926 $ 57,747,442 $ 59,662,679 $ 61,904,267

M o to r Vehicle

Personal Property- Vehicles $152,909,753 $158,426,763 $200,533,494 $0

Less : Exemptions ($82,150,716) ($91,232,396) ($111,963,505) $0

Net Assessed Value (NAV) $ 70,759,037 $ 67,194,367 $ 88,569,989 $ 0

Tax Rate per $1,000 $22.500 $22.500 $20.000 $0.000

Levy $1,592,002 $1,511,873 $0 $0

Estimated Collection Rate 93.30% 93.30% 95.00% 0.00%

Projected M V Tax Revenue $1,485,338 $1,410,578 $0 $0

Projected Uncollectable M V Tax Revenue ($106,654) ($101,286) $0 $0

Estimated T ax Levy (M V and R eal) $ 57,734,216 $ 59,259,315 $ 59,662,679 $ 61,904,267
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Revenue: Property Tax 

 

 

 

 

  

Revenue  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

Property Taxes

Tax Assessor

General Property Taxes 56,747,701       57,747,442       56,677,959       59,664,159       30,938,522       61,904,267       2,240,108         3.75%

Motor Vehicle Taxes 1,494,533         1,511,873         1,443,397         -                   -                   -                   -                   NA

Allowance-Uncollectible-Real -                   (1,472,493)       -                   (1,568,286)       -                   (1,624,987)       (56,701)            3.62%

Allowance-Uncollectible-MV -                   (101,286)          -                   -                   -                   -                   -                   NA

Prorated 58,322              52,500              80,122              55,000              54,248              65,000              10,000              18.18%

Payment in Lieu of Taxes (PILOT) 11,000              11,000              7,190                7,500                2,768                -                   (7,500)              -100.00%

Prior Year Collections -                   1,300,000         1,065,689         1,250,000         1,043,091         1,300,000         50,000              4.00%

Tax Assessor Total 58,311,556    59,049,037    59,274,356    59,408,373    32,038,629    61,644,280    2,235,907      3.76%
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Revenues: All Other 

 
 
 
State Aid:  State Aid is made up of revenue received from the State of Rhode Island.  Portsmouth receives General State Aid-Educational (which 

is used for the schools) and State Housing Aid.  These resources are included in the State Aid Revenue line. 

General Government:  General government revenue is comprised of revenue from the Town Clerks Office, Finance Department, Building 

LƴǎǇŜŎǘƻǊΣ tƭŀƴƴƛƴƎ 5ŜǇŀǊǘƳŜƴǘ ŀƴŘ ¢ŀȄ /ƻƭƭŜŎǘƻǊΦ  ¢ƘŜ ¢ƻǿƴ /ƭŜǊƪΩǎ ǊŜǾŜƴǳŜ Ŏƻƴǎƛǎǘǎ Ƴƻǎǘƭȅ ƻŦ ǊŜǾŜƴǳŜ ŦǊƻƳ ƭƛŎŜƴǎŜǎ ŀƴŘ ŎƻǳǊt fees.  The 

Finance Department revenue is ǇǊƛƳŀǊƛƭȅ ŘŜǊƛǾŜŘ ŦǊƻƳ ƛƴǘŜǊŜǎǘ ƛƴŎƻƳŜΦ  ¢ƘŜ .ǳƛƭŘƛƴƎ LƴǎǇŜŎǘƻǊ 5ŜǇŀǊǘƳŜƴǘ ŀƴŘ ǘƘŜ tƭŀƴƴƛƴƎ 5ŜǇŀǊǘƳŜƴǘΩǎ 

revenue is from various inspection fees, filings, and permits.  ¢ƘŜ ¢ŀȄ /ƻƭƭŜŎǘƻǊΩǎ ǊŜǾŜƴǳŜ Ŏƻƴǎƛǎǘǎ ƻŦ ǘŀȄ ƭƛŜƴǎΣ ŦƛŜƭŘ ŎŀǊŘǎ ŀƴŘ ǇŜƴŀƭǘƛŜǎ ŀƴŘ 

interest. 

Public Safety Revenue:  Public safety revenue generated by the Police Department includes various permits, fines, and police detail.  The Harbor 

Master revenues consists of fees for morning and related fines.  The Fire Department brings in revenue from the ambulance service they 

provide. 

Public Works Revenue:  Public Works revenue is revenue generated by the Prudence Island Transfer Station. 

Recreation Revenue:  Recreation revenue is revenue created from Sandy Point Beach, Brown House, Summer Camp, and other miscellaneous 

events organized by the Recreation Department. 

Rental & Investment Revenue:  This category of revenue includes Melville Pond Campground, Rental Income from the two cell towers, Glen 

Farm, Prudence Island Dock, and Glen Manor House Income. 
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Revenue: State Aid 
 

 

 

Revenue: Town Clerk 
 

  

Revenue  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

State Aid

State Aid

State Aid for School -                   3,800,207         3,800,207         3,754,129         1,758,436         3,496,499         (257,630)          -6.86%

State Housing Aid 593,006            480,313            506,052            163,941            140,003            158,304            (5,637)              -3.44%

Hotel & Meal 277,479            290,716            377,676            357,287            298,512            427,746            70,459              19.72%

Pub Svc Corp 2,487                216,936            206,787            206,787            214,714            214,714            7,927                3.83%

MV Excise -                   94,646              94,646              94,646              94,646              94,646              -                   0.00%

MV Phase Out 233,872            807,833            808,464            2,319,596         1,112,475         2,319,596         -                   0.00%

State Library Aid -                   117,111            117,111            118,348            66,094              134,841            16,493              13.94%

State Aid Total 1,106,844      5,807,762      5,910,942      7,014,734      3,684,881      6,846,346      (168,388)        -2.40%

Revenue  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

General Government

Town Clerk

Beverage Licenses 52,109              46,000              59,443              54,000              55,710              55,000              1,000                1.85%

Dog Lic. & Enforcement 13,878              15,500              12,890              10,800              2,159                12,000              1,200                11.11%

RE Transfer Fees 657,288            500,000            971,576            950,000            256,441            295,000            (655,000)          -68.95%

Recording Fees 307,801            200,000            245,023            200,000            81,114              150,000            (50,000)            -25.00%

Amusement -                   -                   -                   -                   -                   -                   -                   NA

Short-Term Rentals 7,903                10,000              9,900                10,000              8,400                10,000              -                   0.00%

Other 28,409              44,000              17,071              15,000              8,442                17,000              2,000                13.33%

Probate Receipts 38,352              30,000              36,423              30,000              19,530              30,000              -                   0.00%

Municipal Court Fees 8,530                3,000                3,180                3,000                2,540                4,000                1,000                33.33%

Town Clerk Total 1,114,270      848,500         1,355,506      1,272,800      434,335         573,000         (699,800)        -54.98%
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Revenue: Finance 

 

 

 
 

Revenue: Tax Collector 

 

 

 

 

  

Revenue  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

General Government

Finance

Interest Income 12,736              15,500              11,517              7,500                73,704              100,000            92,500              1233.33%

Miscellaneous 75,239              -                   6,752                127,000            450                   5,000                (122,000)          -96.06%

Auction 53                     -                   -                   -                   -                   -                   -                   NA

Other 2,095                150                   850                   150                   2,946                600                   450                   300.00%

Finance Total 90,123           15,650           19,120           134,650         77,099           105,600         (29,050)          -21.57%

Revenue  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

General Government

Tax Collector

Municipal Lien Fees 31,523              18,500              22,168              19,500              7,050                15,000              (4,500)              -23.08%

Field Cards & Maps 2,517                400                   1,140                750                   343                   800                   50                     6.67%

Penalties / Interest 340,550            275,000            264,313            275,000            106,275            260,000            (15,000)            -5.45%

Tax Sale Receipts -                   -                   13,934              -                   -                   -                   -                   NA

Tax Collector Total 374,589         293,900         301,555         295,250         113,668         275,800         (19,450)          -6.59%
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Revenue: Building Official 

 

 

 

Revenue: Planning 

 

 

 

 

  

Revenue  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

General Government

Building

Bldg. Inspections 363,534            343,763            568,464            500,000            311,140            550,000            50,000              10.00%

Electrical Inspections 56,632              50,886              63,083              56,238              28,212              55,000              (1,238)              -2.20%

Mechanical Inspections 67,519              64,044              83,466              74,600              44,329              75,000              400                   0.54%

Plumbing Inspections 21,670              20,149              24,242              20,172              11,528              21,000              828                   4.10%

Demo / Solar Permits 21,142              12,850              30,363              -                   28,389              15,000              15,000              NA

Building Total 530,497         491,692         769,618         651,010         423,598         716,000         64,990           9.98%

Revenue  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

General Government

Planning

Board of Review Filings 10,218              9,000                16,025              10,000              1,799                3,000                (7,000)              -70.00%

Road Inspections 25,110              -                   -                   -                   -                   -                   -                   NA

Planning Board Filings 8,989                12,000              4,295                9,000                2,125                4,000                (5,000)              -55.56%

Miscellaneous Revenue -                   -                   19,148              -                   12,304              5,000                5,000                NA

Services - Planning Board Ad 484                   -                   -                   -                   -                   -                   -                   NA

Recording Fees -                   -                   -                   -                   -                   -                   -                   NA

Planning Total 44,800           21,000           39,468           19,000           16,228           12,000           (7,000)            -36.84%
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Revenue: Canvassing 

 
 
 
 

Revenue: Police 
 

 

 

  

Revenue  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

General Government

Canvassing

Miscellaneous Revenue 3,211                -                   -                   -                   -                   -                   -                   NA

Canvassing Total 3,211             -                 -                 -                 -                 -                 -                 NA

Revenue  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

Public Safety

Police

Alarm Permits 9,305                8,000                7,920                8,000                20                     8,000                -                   0.00%

VIN Fees 3,020                5,500                7,520                10,000              4,080                10,000              -                   0.00%

Police Detail 59,041              110,000            35,706              78,000              54,359              95,000              17,000              21.79%

Animal Control Fees 1,680                1,200                655                   1,200                265                   1,200                -                   0.00%

Parking Fines 11,720              3,100                1,355                1,500                1,280                1,500                -                   0.00%

Fingerprints 6,265                7,500                3,840                7,500                2,420                6,500                (1,000)              -13.33%

Police Reports 2,792                3,500                2,537                3,500                1,549                3,500                -                   0.00%

Traffic Fines 63,525              110,000            72,248              65,000              30,720              65,000              -                   0.00%

Permits, BCI 2,360                1,000                1,570                1,000                380                   1,000                -                   0.00%

Police Total 159,708         249,800         133,351         175,700         95,073           191,700         16,000           9.11%
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Revenue: Harbormaster 

 

 

 
 

Revenue: Fire 

 

 

  

Revenue  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

Public Safety

Harbor Master

Mooring Fees 80,594              106,000            165,883            106,000            4,531                109,000            3,000                2.83%

Mooring Fines 5,215                2,000                2,075                2,000                3,100                3,000                1,000                50.00%

Harbor Master Total 85,809           108,000         167,958         108,000         7,631             112,000         4,000             3.70%

Revenue  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

Public Safety

Fire

Ambulance 639,754            775,000            703,290            209,090            137,540            225,000            15,910              7.61%

MV Mitigation (6,249)              -                   -                   -                   -                   -                   -                   NA

SAFR Reimbursment -                   718,955            575,161            -                   -                   -                   -                   NA

Tent Inspection 870                   -                   -                   -                   -                   -                   -                   NA

Miscellaneous 4,939                -                   1,557                -                   1,369                -                   -                   NA

Fire Total 639,314         1,493,955      1,280,008      209,090         138,909         225,000         15,910           7.61%
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Revenue: Prudence Island Transfer Station 

 

 

 

 

Revenue: Recreation 

 

 

 

 

 

Revenue  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

Public Works

Prudence Transfer Station

Sticker Sales 10,375              29,303              11,986              10,375              4,085                10,375              -                   0.00%

Services - Miscellaneous 2,115                -                   1,490                -                   1,035                1,035                1,035                NA

Prudence Transfer Station Total 12,490           29,303           13,476           10,375           5,120             11,410           1,035             9.98%

Revenue  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

Recreation & Parks

Recreation

Glen Park Revenue -                   -                   31                     8,000                3,105                3,500                (4,500)              -56.25%

Event Parking -                   -                   -                   1,000                -                   1,000                -                   0.00%

Brown House 26,315              40,950              32,350              33,000              9,275                28,200              (4,800)              -14.55%

Sandy Point Beach 5,150                12,000              13,517              25,000              20,483              25,000              -                   0.00%

Camps & Recreation Fees 121,876            80,750              136,852            150,000            59,827              193,580            43,580              29.05%

Various Lessons 3,546                -                   18,837              -                   -                   -                   -                   NA

Recreation Fees (Merged to Camps & Rec Fees) 36,569              113,455            25,203              -                   -                   -                   -                   NA

Glen Farm-Seveney Fields (prev. in Rental) 4,700                2,475                1,362                8,200                325                   8,625                425                   5.18%

Recreation Total 198,155         249,630         228,151         225,200         93,015           259,905         34,705           15.41%
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Revenue: Rental & Investment & Other 

 

 

  

Revenue  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

Rental & Other

Rental & Other

Other Income 184,127            -                   -                   -                   -                   -                   -                   NA

Melville Pond Campground 55,789              75,000              86,511              85,000              21,247              100,000            15,000              17.65%

Cell Tower- Crown Castle 66,786              69,984              69,984              73,336              36,806              76,851              3,515                4.79%

Cell Tower- Cingular 52,800              52,800              52,800              52,800              26,400              52,800              -                   0.00%

Glen Farm-Polo Field 9,608                18,856              10,019              36,000              39,537              38,800              2,800                7.78%

Glen Farm-Equestrian -                   8,000                -                   -                   -                   -                   -                   NA

Glen Park (Rotunda) 2,338                2,475                13,275              -                   -                   -                   -                   NA

Farm Land -Agricultural 932                   951                   951                   970                   -                   990                   20                     2.04%

Prudence Island Dock 7,604                8,322                7,604                8,714                4,357                9,273                559                   6.42%

Glen Manor House -                   179,958            -                   305,958            -                   180,000            (125,958)          -41.17%

School SRO 45,000              -                   -                   -                   -                   -                   -                   NA

Rental & Other Total 424,983         416,346         241,143         562,778         128,346         458,714         (104,064)        -18.49%
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Expenditures Summary  Actual FY 2021
 Approved          

FY 2022
 Actual FY 2022

 Approved          

FY 2023
 YTD FY 2023

Proposed

FY 2024

$ Change 

FY 23 to FY 24

 % Change FY 

23 to FY 24

General Government

Town Council 12,097             10,866             10,374             13,916             4,993               10,916             (3,000)              -21.56%

Town Administrator 341,935           303,796           307,162           320,414           168,934           341,526           21,112             6.59%

Town Clerk 406,361           476,973           455,306           481,925           212,472           485,454           3,529               0.73%

Canvassing 276,429           260,329           266,393           290,634           157,737           320,278           29,644             10.20%

Finance 847,856           916,237           960,514           1,022,001        750,225           1,089,302        67,300             6.59%

Human Resources 2,372,681        2,217,877        2,204,649        2,213,599        1,365,226        2,298,337        84,737             3.83%

Legal 206,599           299,600           309,119           280,500           169,410           275,300           (5,200)              -1.85%

Information Technology 214,980           275,877           251,128           294,092           146,395           275,493           (18,600)            -6.32%

Tax 713,672           488,999           468,148           482,486           258,144           563,743           81,257             16.84%

Planning 343,742           359,220           362,494           382,498           196,392           558,051           175,553           45.90%

Building Official 354,455           385,796           392,372           398,381           190,434           392,657           (5,724)              -1.44%

Planning Board 33,276             38,303             35,033             38,735             14,784             -                   (38,735)            -100.00%

Economic Development 38,371             43,264             36,913             49,034             34,290             49,993             958                  1.95%

General Government Total 6,162,454        6,077,138        6,059,606        6,268,217        3,669,435        6,661,048        392,831           6.27%

Public Safety

Police 6,346,460        7,198,471        7,112,560        7,304,666        3,595,093        7,184,194        (120,472)          -1.65%

Prudence Safety 87,850             116,429           116,500           117,601           61,987             119,913           2,311               1.97%

Animal Control 115,142           121,831           114,156           127,784           58,044             130,345           2,561               2.00%

Harbormaster 91,658             109,319           87,028             119,280           66,066             110,383           (8,897)              -7.46%

Fire 6,639,450        7,410,364        7,522,537        7,051,689        3,574,603        7,252,559        200,870           2.85%

Prudence Fire 12,160             -                   (17,359)            -                   -                   -                   -                   NA

Fire/Safer Grant -                   718,954           -                   -                   -                   -                   -                   NA

Emergency Management 8,473               13,420             13,462             36,060             18,550             51,368             15,308             42.45%

Public Safety Total 13,301,191      15,688,788      14,948,883      14,757,080      7,374,343        14,848,761      91,681             0.62%

Public Works

DPW 2,806,758        3,026,744        2,919,537        3,049,329        1,382,681        3,086,258        36,928             1.21%

DPW:Road Improvements 785,374           875,000           1,401,541        925,000           813,800           950,000           25,000             2.70%

DPW:Snow Removal 157,269           185,364           230,607           185,364           39,354             142,673           (42,691)            -23.03%

Prudence Transfer Station 86,963             114,971           97,737             127,371           43,344             128,173           802                  0.63%

Public Works Total 3,836,364        4,202,079        4,649,423        4,287,064        2,279,179        4,307,103        20,039             0.47%
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Expenditures Summary  Actual FY 2021
 Approved          

FY 2022
 Actual FY 2022

 Approved          

FY 2023
 YTD FY 2023

Proposed

FY 2024

$ Change 

FY 23 to FY 24

 % Change FY 

23 to FY 24

Recreation & Parks

Recreation 195,508           311,045           258,898           290,219           158,840           385,696           95,477             32.90%

Glen Park 9,746               12,810             9,559               -                   -                   -                   -                   NA

Melville Park 3,160               13,950             8,854               18,000             336                  18,000             -                   0.00%

Recreation & Parks Total 208,414           337,805           277,311           308,219           159,176           403,696           95,477             30.98%

Civic Support

Civic Support 912,134           941,141           941,141           938,963           528,832           930,132           (8,831)              -0.94%

Civic Support Total 912,134           941,141           941,141           938,963           528,832           930,132           (8,831)              -0.94%

Debt Service

Debt Service

Debt Service

Bond Admin Fee -                   -                   3,975               5,000               -                   (5,000)              -100.00%

Bond Debt-School 232,640           546,404           546,409           401,853           264,443           1,201,104        799,251           198.89%

Bond Debt-Town 2,366,877        1,556,747        1,556,746        1,536,321        355,066           1,389,703        (146,617)          -9.54%

Debt Service Total 2,599,517        2,103,151        2,107,130        1,943,174        619,509           2,590,807        647,634           33.33%

Other

Library Aid Total -                   117,111           117,111           118,348           -                   134,841           16,493             13.94%

Other

Other

Capital Improvement Plan (Town) -                   -                   -                   1,049,263        -                   608,823           (440,440)          -41.98%

OPEB 25,000             25,000             -                   150,000           25,000             50,000             (100,000)          -66.67%

Bond-Septic Loan 46,940             45,825             43,236             -                   -                   -                   -                   NA

Transfers/Add'l Costs increase 500                  -                   -                   -                   NA

Open Space Reserve Fund 10,000             20,000             1,050               20,000             -                   12,500             (7,500)              -37.50%

Capital Reserve Fund -                   300,000           34,695             472,631           -                   75,000             (397,631)          -84.13%

Town Contingency 255,926           49,149             27,698             50,000             31,125             25,000             (25,000)            -50.00%

Bad Debt 387,418           -                   (125,325)          -                   -                   -                   -                   NA

Miscellaneous Expense 104,913           -                   -                   -                   -                   NA

Other Total 725,784           439,974           86,267             1,741,894        56,125             771,323           (970,571)          -55.72%

Other Total 725,784           557,085           203,378           1,860,242        56,125             906,164           (954,078)          -51.29%

School Department

School Operations

Local Appropriations 34,570,876      35,367,181      35,367,181      35,969,870      17,984,935      37,287,545      1,317,675        3.66%

State Aid -                   3,800,207        3,800,207        3,754,129        1,425,820        3,496,499        (257,630)          -6.86%

School Capital

School Capital

School Capital 200,000           -                   -                   -                   -                   -                   NA

School Capital Total 200,000           -                   -                   -                   -                   NA

School Department Total 34,770,876      39,167,388      39,167,388      39,723,999      19,410,755      40,784,044      1,060,045        2.67%

Total Expenditures 62,516,735      69,074,575      68,354,260      70,086,958      34,097,353      71,431,755      1,344,797        1.92%
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Expenditures  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

General Government

Town Council

Salary

Town Council 9,035                8,700                8,654                8,700                4,650                8,700                -                   0.00%

Accrued Payroll Expense 120                   -                   14                     -                   -                   -                   -                   NA

Salary Total 9,154                8,700                8,668                8,700                4,650                8,700                -                   0.00%

Benefits

Payroll Taxes 691                   666                   662                   666                   333                   666                   (0)                     -0.07%

Benefits Total 691                   666                   662                   666                   333                   666                   (0)                     -0.07%

Operations

Contingency - 4 Hearts Foundation 569                   -                   -                   3,000                -                   -                   (3,000)              -100.00%

Portsmouth Education Foundation - Misc. 589                   500                   -                   500                   -                   500                   -                   0.00%

Post Prom 1,000                1,000                1,000                1,000                -                   1,000                -                   0.00%

Postage & Misc 94                     -                   44                     50                     11                     50                     -                   0.00%

Operations Total 2,251                1,500                1,044                4,550                11                     1,550                (3,000)              -65.93%

Town Council Total 12,097              10,866              10,374              13,916              4,993                10,916              (3,000)              -21.56%
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Expenditures  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

General Government

Town Administrator

Salary

Administrator 142,914            135,954            135,954            140,060            70,030              144,262            4,202                3.00%

Administrative Assistant 78,011              77,001              77,001              83,980              41,990              86,980              3,000                3.57%

Car Allowance 4,062                5,400                5,400                5,500                2,750                5,600                100                   1.82%

Longevity 13,541              7,700                7,700                8,398                8,398                8,698                300                   3.57%

Health Care Waivers 5,000                5,000                5,000                5,000                -                   5,000                -                   0.00%

Overtime 10,704              2,000                139                   -                   -                   3,800                3,800                NA

Stipend -                   -                   -                   -                   -                   8,000                8,000                NA

Accrued Payroll Expense (3,128)              -                   180                   -                   -                   -                   -                   NA

Salary Total 251,104            233,055            231,374            242,938            123,168            262,340            19,402              7.99%

Benefits

Health 19,450              21,692              18,615              22,076              10,946              22,186              110                   0.50%

Cost Share (2,311)              (3,254)              -                   (3,312)              -                   (3,328)              (16)                   0.48%

Dental 2,073                2,027                2,027                1,961                997                   1,968                7                       0.35%

Flexible Spending Account (FSA) 1,000                1,000                1,000                1,000                500                   1,000                -                   0.00%

Payroll Taxes 19,571              17,580              16,919              18,294              9,011                19,715              1,421                7.77%

Life Insurance 742                   690                   3,603                2,760                1,725                2,760                -                   0.00%

Temp Assistance Agency 15,621              -                   2,698                -                   -                   -                   -                   NA

Retirement - 401(a) 17,283              13,256              14,603              16,526              7,563                17,030              504                   3.05%

Benefits Total 73,430              52,990              59,465              59,305              30,741              61,331              2,026                3.42%

Operations

Copier 1,944                -                   -                   -                   -                   -                   -                   NA

Dues & Reference 10,445              10,993              10,985              11,313              10,950              10,970              (343)                 -3.03%

Lease: Town Hall Security 4,072                4,608                4,085                4,059                      4,059                4,086                27                     0.67%

Office Supplies 910                   2,000                1,242                2,650                -                   2,650                -                   0.00%

Postage & Misc 31                     150                   12                     150                   15                     150                   -                   0.00%

Operations Total 17,402                    17,751                    16,323                    18,172                    15,024                    17,855                    (316)                        -1.74%

Town Administrator Total 341,935            303,796            307,162            320,414            168,934            341,526            21,112              6.59%
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Expenditures  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

General Government

Town Clerk

Salary

Town Clerk 83,823              82,333              82,333              86,500              41,990              90,000              3,500                4.05%

Assistant Town Clerk 169,332            64,959              64,959              69,233              34,616              73,868              4,635                6.69%

Clerk (1) -                   -                   -                   -                   -                   -                   -                   NA

Clerk (2) -                   121,370            121,370            123,797            47,186              119,087            (4,710)              -3.80%

Longevity -                   6,069                6,069                6,190                6,190                5,171                (1,019)              -16.46%

Overtime / Holiday 1,309                1,500                234                   1,500                -                   1,500                -                   0.00%

Accrued Payroll Expense 3,690                -                   468                   -                   -                   -                   -                   NA

Salary Total 258,153            276,231            275,433            287,220            129,983            289,626            2,406                0.84%

Benefits

Health 33,428              74,388              64,353              74,773              29,245              61,552              (13,221)            -17.68%

Cost Share (6,634)              (9,133)              -                   (14,955)            -                   (12,311)            2,644                -17.68%

Dental 1,784                3,413                2,399                3,301                1,303                2,691                (610)                 -18.48%

Flexible Spending Account (FSA) 1,885                2,000                2,000                2,000                808                   1,500                (500)                 -25.00%

Payroll Taxes 18,438              20,555              19,947              20,758              9,373                21,215              457                   2.20%

Life Insurance 1,135                1,380                1,035                1,380                633                   1,380                -                   0.00%

Retirement - 401(a) 21,142              28,524              22,516              25,372              12,273              30,901              5,529                21.79%

Benefits Total 71,177              121,127            112,250            112,629            53,634              106,928            (5,701)              -5.06%
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Expenditures  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

General Government

Town Clerk

Operations

Advertising 8,229                6,000                3,035                8,000                (195)                 6,000                (2,000)              -25.00%

Document Processing- Code Ordinances 1,558                4,500                1,195                8,000                6,242                8,000                -                   0.00%

Dog Licenses -                   3,405                430                   -                   -                   -                   -                   NA

Dues & Subscriptions 261                   360                   491                   600                   290                   600                   -                   0.00%

E-Permitting 1,932                2,250                2,029                2,250                2,333                5,000                2,750                122.22%

Land Evidence 39,923              35,000              27,287              33,776              12,148              35,000              1,224                3.62%

Municipal Court - Misc. Expense -                   2,800                -                   -                   -                   -                   -                   NA

Municipal Judge 4,500                4,500                4,500                4,500                2,250                9,000                4,500                100.00%

Office Supplies 5,025                4,000                5,784                1,200                693                   1,200                -                   0.00%

Postage & Misc 1,824                1,300                4,958                5,800                2,097                6,500                700                   12.07%

Printing -                   -                   418                   550                   -                   500                   (50)                   -9.09%

Probate Advertising 3,509                2,500                5,446                2,500                828                   2,500                -                   0.00%

Probate Judge 2,000                2,000                2,000                2,000                1,000                2,000                -                   0.00%

ST Rental Compliance 8,269                9,000                8,848                9,500                -                   9,500                -                   0.00%

Training / CPE -                   1,800                1,328                2,000                350                   2,000                -                   0.00%

Travel -                   200                   306                   1,400                819                   1,100                (300)                 -21.43%

Operations Total 77,031              79,615              68,054              82,076              28,855              88,900              6,824                8.31%

Town Clerk Total 406,361            476,973            455,736            481,925            212,472            485,454            3,529                0.73%
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Expenditures  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

General Government

Canvassing

Salary

Registrar 71,930              70,652              70,652              72,065              36,033              73,868              1,803                2.50%

Clerk 61,783              60,685              60,685              61,899              30,949              63,447              1,548                2.50%

Longevity 5,171                

Overtime - Police Detail 4,874                4,000                2,657                5,000                3,743                8,000                3,000                60.00%

Overtime / Temp 12,406              5,000                2,794                5,000                5,737                8,000                3,000                60.00%

Accrued Payroll Expense 278                   -                   360                   -                   -                   -                   -                   NA

Salary Total 151,272            140,337            137,148            143,964            76,462              158,486            9,351                10.09%

Benefits

Health 26,981              30,092              25,589              30,623              14,291              30,776              153                   0.50%

Cost Share (3,365)              (4,506)              -                   (6,125)              -                   (6,156)              (31)                   0.51%

Dental 2,069                2,027                2,027                1,961                997                   1,968                7                       0.36%

Flexible Spending Account (FSA) 1,000                1,000                1,000                1,000                500                   1,000                -                   0.00%

Payroll Taxes 13,243              10,391              11,138              12,959              6,696                11,653              (1,306)              -10.08%

Life Insurance 742                   690                   690                   690                   345                   690                   -                   0.00%

Retirement - 401(a) 13,044              14,448              13,233              14,736              6,749                15,105              369                   2.50%

Benefits Total 53,713              54,142              53,677              55,844              29,578              55,036              (808)                 -1.45%
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Expenditures  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

General Government

Canvassing

Operations

Advertising 4,370                2,000                2,000                5,700                3,549                5,000                (700)                 -12.28%

Board Members 1,250                1,500                1,250                1,500                625                   1,500                -                   0.00%

Copier & IT 898                   1,000                941                   1,056                756                   1,056                -                   0.00%

Custodian 250                   -                   -                   -                   -                   -                   -                   NA

Dues & Subscriptions 350                   100                   90                     450                   200                   450                   -                   0.00%

Election Exp 28,480              16,500              24,125              38,590              26,702              48,000              9,410                24.38%

Office Supplies 1,537                1,800                1,640                1,800                834                   2,000                200                   11.11%

Postage & Misc 2,080                2,500                7,771                6,500                992                   6,500                -                   0.00%

Printing 787                   1,000                385                   3,000                791                   4,500                1,500                50.00%

Redistricting -                   20,000              18,936              -                   -                   -                   -                   NA

Rent/Polling Sites 275                   -                   -                   1,200                250                   2,500                1,300                108.33%

Small Office Furniture & Equipment -                   -                   -                   4,000                -                   5,000                1,000                25.00%

Temp Assistance 30,934              18,000              18,180              25,440              16,733              27,500              2,060                8.10%

Training / CPE -                   950                   40                     1,090                40                     2,000                910                   83.49%

Travel 234                   500                   209                   500                   224                   750                   250                   50.00%

Operations Total 71,443              65,850              75,567              90,826              51,696              106,756            15,930              17.54%

Canvassing Total 276,429            260,329            266,393            290,634            157,737            320,278            24,473              10.20%
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Expenditures  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

General Government

Finance

Salary

Director 102,391            120,000            112,615            122,400            32,954              125,460            3,060                2.50%

Deputy 82,620              81,152              81,152              82,775              12,735              -                   (82,775)            -100.00%

Town Accountant -                   -                   -                   -                   12,231              81,488              81,488              NA

Administrative Clerk 63,614              64,959              66,208              69,233              35,516              73,868              4,635                6.69%

Clerk -                   48,549              45,748              54,045              18,856              53,932              (113)                 -0.21%

Health Care Waivers 11,481              5,000                1,250                -                   -                   -                   -                   NA

Longevity 4,165                4,548                4,547                5,539                5,539                5,910                371                   6.70%

Overtime / Seasonal / Holiday 6,865                -                   -                   -                   -                   -                   -                   NA

Accrued Payroll Expense 4,322                -                   (1,303)              -                   -                   -                   -                   NA

Salary Total 275,458            324,208            310,218            333,992            117,830            340,658            6,666                2.00%

Benefits

Health 42,325              51,784              56,377              74,773              28,674              75,148              375                   0.50%

Cost Share (5,451)              (7,525)              -                   (14,955)            -                   (15,030)            (75)                   0.50%

Dental 2,451                2,399                3,011                3,301                1,411                3,314                13                     0.39%

Flexible Spending Account (FSA) 1,692                1,500                1,731                2,000                577                   1,500                (500)                 -25.00%

Payroll Taxes 22,285              24,226              22,883              24,413              8,477                24,911              497                   2.04%

Life Insurance 1,130                1,380                1,351                1,496                489                   1,380                (116)                 -7.75%

Retirement - 401(a) 25,859              30,745              28,743              35,646              11,865              36,305              659                   1.85%

Benefits Total 90,290              104,509            114,096            126,675            51,494              127,528            853                   0.67%
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Expenditures  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

General Government

Finance

Operations

Advertising -                   300                   -                   300                   -                   100                   (200)                 -66.67%

Auditing 22,800              23,320              23,320              23,840              -                   25,000              1,160                4.87%

Bank Charges 1,776                -                   466                   1,000                134                   1,000                -                   0.00%

Claims Expense (13,922)            500                   (34,301)            -                   34,350              -                   -                   NA

Dues & Subscriptions 215                   900                   920                   920                   190                   650                   (270)                 -29.35%

Emergency Asst -                   500                   -                   500                   -                   500                   -                   0.00%

Insurance Deductibles 25,209              -                   32,401              -                   19,549              30,000              30,000              NA

Liability & Prop Insurance 358,960            370,000            410,045            431,025            415,322            452,576            21,551              5.00%

Miscellaneous Expenses 4,965                1,000                (33,787)            1,000                597                   1,000                -                   0.00%

Office Supplies 2,471                8,000                4,734                6,000                1,505                2,500                (3,500)              -58.33%

Postage 2,106                2,000                1,747                2,000                957                   2,000                -                   0.00%

Professional Services 1,785                -                   23,975              31,750              77,025              34,290              2,540                8.00%

Telephone (all) 75,743              78,000              104,406            60,000              28,151              65,000              5,000                8.33%

Training / CPE -                   3,000                2,273                3,000                3,120                6,000                3,000                100.00%

Travel -                   -                   -                   -                   -                   500                   500                   NA

Operations Total 482,108            487,520            536,199            561,335            580,901            621,116            59,781              10.65%

Finance Total 847,856            916,237            960,514            1,022,001         750,225            1,089,302         67,300              6.59%
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Expenditures  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

General Government

Human Resources

Salary

Director 104,693            102,832            102,832            110,133            55,066              112,887            2,754                2.50%

Assistant 61,783              74,975              74,975              83,980              41,990              86,080              2,100                2.50%

Interns -                   -                   -                   20,000              -                   20,000              -                   0.00%

Health Care Waivers -                   -                   -                   -                   -                   -                   -                   NA

Holiday Pay -                   -                   -                   -                   -                   -                   -                   NA

Overtime 4,455                2,168                2,161                -                   484                   -                   -                   NA

Accrued Payroll Expense 1,616                -                   458                   -                   -                   -                   -                   NA

Salary Total 172,548            179,975            180,426            214,113            97,541              218,967            4,854                2.27%

Benefits

Health 26,809              30,092              25,416              30,623              14,291              30,776              153                   0.50%

Cost Share (3,330)              (4,679)              -                   (6,125)              -                   (6,156)              (31)                   0.51%

Dental 2,066                2,027                2,027                1,961                997                   1,558                (403)                 -20.55%

Flexible Spending Account (FSA) 1,848                1,000                1,394                1,000                500                   1,000                -                   0.00%

Payroll Taxes 26,834              13,410              18,418              16,300              20,814              14,750              (1,550)              -9.51%

Life Insurance 800                   690                   1,035                690                   518                   690                   -                   0.00%

Retirement - 401(a) 17,287              18,274              17,713              20,867              10,753              21,389              522                   2.50%

Pension - Defined Benefit (Town Hall Employees) 563,124            596,709            596,709            428,744            214,372            390,407            (38,337)            -8.94%

Benefits Total 635,439            657,523            662,713            494,060            262,244            454,414            (39,646)            -8.02%
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Expenditures: Human Resources (cont.) 

 

 

 

Expenditures  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

General Government

Human Resources

Operations

Administrative Fees -                   -                   -                   4,900                -                   5,600                700                   14.29%

Advertising 2,512                3,000                8,407                5,000                7,948                10,000              5,000                100.00%

Dues & Subscriptions -                   700                   1,600                4,500                1,740                3,000                (1,500)              -33.33%

Employee Asst Program 2,243                2,000                1,868                2,000                1,174                2,000                -                   0.00%

Employment Testing 17,945              14,000              23,638              26,000              29,512              31,000              5,000                19.23%

Health Savings Acct - Retirees 24                     47,500              41,500              41,500              -                   33,000              (8,500)              -20.48%

Ins Fund (Public Safety) 134,023            -                   38,563              -                   20,602              -                   -                   NA

Miscellaneouse Expense 851                   -                   1,027                550                   605                   550                   -                   0.00%

Office Supplies 1,780                1,400                947                   1,400                401                   1,400                -                   0.00%

OPEB 1,069,972         1,077,725         994,900            1,115,047         553,739            1,097,789         (17,258)            -1.55%

Payroll Processing 2,992                -                   -                   20,000              -                   -                   (20,000)            -100.00%

Payroll Services -                   -                   -                   -                   -                   -                   -                   NA

Postage & Miscellaneous 345                   700                   387                   500                   181                   500                   -                   0.00%

Professional Services 3,030                5,000                4,414                3,500                1,458                3,500                -                   0.00%

Recognition Program -                   -                   -                   -                   -                   -                   -                   NA

Retirement Contingency 118,378            62,463              44,268              80,000              165,476            50,000              (30,000)            -37.50%

Training / CPE -                   2,000                -                   -                   -                   -                   -                   NA

Travel -                   -                   -                   -                   -                   -                   -                   NA

Unemployment 6,955                2,000                -                   2,000                2,808                2,000                -                   0.00%

Vaccine Program 403                   2,000                -                   -                   -                   -                   -                   NA

Vision Care 8,982                6,200                8,462                7,000                4,843                8,000                1,000                14.29%

Workers Comp Ins 194,260            153,691            191,529            191,529            214,954            376,616            185,087            96.64%

Operations Total 1,564,695         1,380,379         1,361,510         1,505,426         1,005,440         1,624,955         119,529            7.94%

Human Resources 2,372,681         2,217,877         2,204,649         2,213,599         1,365,226         2,298,337         84,737              3.83%



 

 38 

Expenditures: Legal 

 

 

 

  

Expenditures  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

General Government

Legal

Operations

Town Solicitor 141,995            131,500            153,630            159,200            66,733              160,000            800                   0.50%

Assistant Solicitor Prosecution 17,925              18,500              -                   17,500              7,175                17,500              -                   0.00%

Labor Issues 3,460                5,000                -                   1,000                -                   1,000                -                   0.00%

Labor Attorney 36,313              30,600              41,627              36,000              15,204              30,000              (6,000)              -16.67%

Other/Subcontracted Serv. -                   14,000              13,088              16,800              12,550              16,800              -                   0.00%

Reserve For Claims 6,906                100,000            100,775            50,000              39,183              50,000              -                   0.00%

Operations Total 206,599            299,600            309,119            280,500            140,844            275,300            (5,200)              -1.85%

Legal Total 206,599            299,600            309,119            280,500            140,844            275,300            (5,200)              -1.85%
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Expenditures: Information Technology (IT)  

 

 

 

  

Expenditures  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

General Government

Information Technology

Salary

Information Systems Manager -                   82,000              34,377              82,000              41,000              84,050              2,050                2.50%

Accrued Payroll Expense -                   -                   1,262                      -                   200                   200                   200                   NA

Salary Total -                   82,000              35,638              82,000              41,200              84,250              2,250                2.74%

Benefits

Health -                   21,692              -                   -                   -                   -                   -                   

Cost Share -                   (3,280)              -                   -                   -                   -                   -                   

Health Care Waivers -                   -                   2,083                5,000                -                   5,000                -                   0.00%

Dental -                   1,013                -                   981                   -                   -                   (981)                 -100.00%

Flexible Spending Account (FSA) -                   500                   -                   500                   -                   -                   (500)                 -100.00%

Payroll Taxes -                   6,022                2,789                6,656                3,137                6,812                157                   2.36%

Life Insurance -                   345                   -                   345                   259                   345                   -                   0.00%

Retirement - 401(a) -                   7,995                2,750                8,815                3,690                9,035                220                   2.50%

Benefits Total -                   34,288              7,623                22,297              7,085                21,193              (1,104)              -4.95%

Operations

IT Equipment / Misc 8,915                12,333              15,756              10,000              755                   10,000              -                   0.00%

IT Services 33,683              15,713              25,556              32,000              -                   30,000              (2,000)              -6.25%

Software & Licenses 135,498            99,969              129,833            110,891            60,649              130,050            19,159              17.28%

Software and Equipment Leases 36,884              31,575              36,722              36,905              36,905              -                   (36,905)            -100.00%

Operations Total 214,980            159,590            207,867            189,796            98,310              170,050            (19,746)            -10.40%

Information Technology Total 214,980            275,877            251,128            294,092            146,595            275,493            (18,600)            -6.32%
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Expenditures: Tax  

 

 

  

Expenditures  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

General Government

Tax

Salary

Collector/Assessor 89,433              87,844              87,844              90,041              55,224              93,643              3,602                4.00%

Clerks (3) 212,811            169,919            174,144            184,031            90,944              180,826            (3,205)              -1.74%

Health Care Waivers 7,083                5,000                5,000                5,000                -                   -                   (5,000)              -100.00%

Longevity 16,064              16,466              16,466              17,445              7,203                18,912              1,467                8.41%

Overtime / Temp / Holiday 1,613                10,000              1,262                1,500                1,387                1,500                -                   0.00%

Accrued Payroll Expense 3,661                -                   432                   -                   -                   -                   -                   NA

Salary Total 330,665            289,229            285,148            298,017            154,758            294,881            (3,136)              -1.05%

Benefits

Health 45,678              51,783              44,170              52,698              24,592              61,551              8,853                16.80%

Cost Share (2,781)              (7,621)              -                   (10,540)            1,679                (12,310)            (1,770)              16.80%

Dental 3,487                3,412                3,785                3,301                -                   2,691                (610)                 -18.48%

Flexible Spending Account (FSA) 1,365                1,500                1,250                1,500                500                   1,500                -                   0.00%

Payroll Taxes 24,119              24,226              20,916              21,945              11,302              21,617              (328)                 -1.50%

Life Insurance 1,815                1,725                1,725                      1,725                690                   1,380                (345)                 -20.00%

Retirement - 401(a) 22,868              30,745              21,532              25,033              11,816              24,945              (88)                   -0.35%

Benefits Total 96,551              105,771            93,378              95,662              50,579              101,374            5,712                5.97%
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Expenditures: Tax (cont.) 

 

 

 

  

Expenditures  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

General Government

Tax

Operations

Bad Debt- Real, MV & Tangible Tax 197,898            -                   -                   -                   -                   -                   

Collection Fees 14,252              13,000              10,574              13,000              4,886                13,000              -                   0.00%

Dues & Subscriptions 1,085                1,750                1,102                1,430                1,156                1,155                (275)                 -19.23%

Mapping Services -                   200                   -                   -                   -                   -                   -                   NA

Misc. Expense -                   5,200                5,267                1,875                1,200                1,250                (625)                 -33.33%

Office Supplies 5,410                6,500                6,070                7,400                4,242                6,800                (600)                 -8.11%

Postage & Misc 10,944              14,000              11,925              12,000              7,071                10,000              (2,000)              -16.67%

Professional Services 1,596                4,700                2,277                1,500                -                   1,500                -                   0.00%

Revaluation 10,758              25,000              11,475              27,500              11,042              100,000            72,500              263.64%

Software Licenses 20,155              22,300              21,495              23,012              23,012              32,203              9,191                39.94%

Tax Assmt Brd/Review 900                   750                   167                   500                   128                   1,000                500                   100.00%

Tax Sale Expenditures 23,395              -                   19,206              -                   -                   -                   -                   NA

Training / CPE -                   450                   -                   450                   -                   450                   -                   0.00%

Travel 63                     150                   64                     140                   68                     130                   (10)                   -7.14%

Operations Total 286,456            94,000              89,622              88,807              52,807              167,488            78,681              88.60%

Tax Total 713,672            488,999            468,148            482,486            258,144            563,743            81,257              16.84%
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Expenditures: Planning 

 

 

 

  

Expenditures  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

General Government

Planning

Salary

Planner 106,787            104,889            119,009            106,987            64,309              110,951            3,964                3.71%

Assistant Planner 73,217              71,916              57,256              58,686              27,085              67,382              8,696                14.82%

Wastewater Mgt District Mgr 42,211              68,969              68,969              70,348              35,174              72,108              1,760                2.50%

Planning Board Admin Officer 24,248              -                   -                   -                   -                   27,780              27,780              NA

Health Care Waivers 5,000                5,000                5,000                5,000                -                   5,000                -                   0.00%

Overtime / Temp / Holiday 3,669                5,000                16,537              5,079                -                   6,000                921                   18.14%

Accrued Payroll Expense 5,589                -                   (2,876)              -                   -                   -                   -                   NA

Salary Total 260,722            255,774            263,896            246,100            126,569            289,221            43,121              17.52%

Benefits

Health 27,154              30,091              25,269              44,150              13,871              38,825              (5,325)              -12.06%

Cost Share (3,540)              (4,934)              -                   (7,973)              -                   (6,656)              1,317                -16.52%

Dental 2,451                2,399                2,337                2,940                1,235                2,329                (611)                 -20.77%

Flexible Spending Account (FSA) 788                   1,000                904                   1,000                250                   1,500                500                   50.00%

Payroll Taxes 19,053              19,266              19,927              19,635              10,414              21,993              2,357                12.01%

Life Insurance 1,579                1,035                1,006                1,035                489                   1,035                -                   0.00%

Retirement - 401(a) 21,238              25,725              24,096                    25,695              11,295              27,076              1,381                5.38%

Benefits Total 68,724              74,582              73,539              86,482              37,553              86,102              (380)                 -0.44%
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Expenditures: Planning (cont.) 

 

 

 

  

Expenditures  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

General Government

Planning

Operations

Advertising 12,000              12,000              NA

Aquidneck Island Planning - Civic 18,000              -                   -                   -                   -                   -                   NA

Committees & Boards (Training) -                   -                   -                   -                   -                   1,500                1,500                NA

Community Survey -                   100                   -                   -                   -                   -                   -                   NA

Comprehensive Plan 9,000                5,000                5,612                1,000                -                   -                   (1,000)              -100.00%

Dues & Subscriptions -                   600                   486                   600                   99                     600                   -                   0.00%

Lease: Bldg Inspector Vehicle -                   7,114                6,306                6,266                6,266                6,308                42                     0.67%

Mapping & Office 279                   750                   423                   750                   202                   1,000                250                   33.33%

Memorial Bench Matching Program -                   -                   -                   2,500                -                   3,300                800                   32.00%

Planning & Development 5,000                5,000                5,000                -                   -                   -                   -                   NA

Planning Board Secretary -                   -                   -                   -                   1,920                1,920                NA

Postage, Printing & Misc 4,289                1,500                5,603                5,000                4,379                10,000              5,000                100.00%

Professional Contract Services* -                   5,000                100                   23,000              20,217              130,000            107,000            465.22%

Software License 1,188                3,100                1,188                3,100                1,895                5,200                2,100                67.74%

StormWater Management 100                   -                   -                   7,000                -                   7,000                -                   0.00%

Training / CPE 645                   500                   341                   500                   500                   600                   100                   20.00%

Travel -                   200                   -                   200                   110                   300                   100                   50.00%

Wastewater & CSSLP 1,899                -                   -                   -                   -                   -                   -                   NA

Zoning Board Secretary -                   -                   -                   -                   -                   3,000                3,000                NA

Operations Total 40,400              28,864              25,060              49,916              33,668              182,728            132,812            266.07%

Planning Total 369,845            359,220            362,494            382,498            197,790            558,051            175,553            45.90%
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Expenditures: Building Official 

 

 

 

  

Expenditures  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

General Government

Building Official

Salary

Building Official 85,171              83,657              83,657              85,330              42,665              87,465              2,135                2.50%

Assistant Building Official 56,536              55,764              56,857              57,994              28,997              59,445              1,451                2.50%

Clerk 55,183              48,549              58,725              61,899              30,949              63,447              1,548                2.50%

Overtime/Temp 1,502                750                   818                   1,500                209                   750                   (750)                 -50.00%

Uniform & Shoe Allowance 600                   600                   600                   600                   600                   600                   -                   0.00%

Accrued Payroll Expense 3,676                -                   (341)                 -                   -                   -                   -                   NA

Salary Total 202,668            189,320            200,316            207,323            103,421            211,707            4,384                2.11%

Benefits

Health 33,666              65,077              57,280              66,226              30,905              66,558              332                   0.50%

Cost Share (5,741)              (7,519)              -                   (13,246)            -                   (13,312)            (66)                   0.50%

Dental 3,108                3,040                2,865                2,941                1,496                2,952                11                     0.37%

Flexible Spending Account (FSA) 1,500                1,500                1,500                1,500                750                   1,000                (500)                 -33.33%

Payroll Taxes 14,367              13,908              14,610              14,847              7,277                15,177              330                   2.22%

Life Insurance 1,112                1,035                1,035                1,035                518                   1,035                -                   0.00%

Retirement - 401(a) 17,182              20,677              17,931              22,575              9,235                23,140              565                   2.50%

Benefits Total 65,194              97,718              95,222                    95,878              50,180              96,550              672                   0.70%



 

 45 

Expenditures: Building Official (cont.) 

 

 

 

  

Expenditures  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

General Government

Building Official

Operations

Advertising 1,975                -                   -                   19,000              3,686                -                   (19,000)            -100.00%

Building Code Review Bd -                   100                   -                   100                   -                   -                   (100)                 -100.00%

Contract Services 61,285              60,000              68,775              65,000              30,100              75,000              10,000              15.38%

Dues & Subscriptions 480                   420                   180                   480                   100                   500                   20                     4.17%

Office Supplies 632                   1,500                1,025                750                   241                   1,000                250                   33.33%

Postage & Miscellaneous 441                   250                   262                   500                   160                   450                   (50)                   -10.00%

Prudence Island Inspections -                   3,500                423                   1,000                -                   500                   (500)                 -50.00%

Software Maintenance -                   -                   -                   -                   -                   -                   -                   NA

Training / CPE Professional Dev. 63                     3,900                2,588                2,800                725                   3,900                1,100                39.29%

Travel 63                     -                   -                   1,100                1,226                1,500                400                   36.36%

Vehicle: Fuel 478                   888                   563                   1,250                581                   1,300                50                     4.00%

Vehicle: Maintenance 194                   200                   167                   200                   -                   250                   50                     25.00%

Zoning Bd: Rec Sec -                   3,000                -                   3,000                -                   -                   (3,000)              -100.00%

Zoning Review Bd 20,984              25,000              22,852              -                   -                   -                   -                   NA

Operations Total 86,594              98,758              96,834              95,180              36,818              84,400              (10,780)            -11.33%

Building Official Total 354,455            385,796            392,372            398,381            190,420            392,657            (5,724)              -1.44%
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Expenditures: Planning Board 

 

 

 

Expenditures  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

General Government

Planning Board

Salary

Administrative Officer 24,248              26,570              25,659              27,102              -                   -                   (27,102)            -100.00%

Accrued Payroll Expense 301                   -                   (301)                 -                   -                   -                   -                   NA

Salary Total 24,549              26,570              25,358              27,102              -                   -                   (27,102)            -100.00%

Benefits

Payroll Taxes 1,855                2,033                1,986                2,073                -                   -                   (2,073)              -100.00%

Benefits Total 1,855                2,033                1,986                2,073                -                   -                   (2,073)              -100.00%

Operations

Advertising 3,801                5,000                4,558                5,000                -                   -                   (5,000)              -100.00%

Boards & Committees 1,841                3,300                1,280                2,400                -                   -                   (2,400)              -100.00%

Maps -                   -                   -                   -                   -                   -                   -                   NA

Office Supplies 233                   1,000                176                   1,000                -                   -                   (1,000)              -100.00%

Postage & Misc 997                   400                   1,035                1,000                -                   -                   (1,000)              -100.00%

Secretary -                   -                   640                   160                   -                   -                   (160)                 -100.00%

Operations Total 6,872                9,700                7,689                9,560                -                   -                   (9,560)              -100.00%

Planning Board Total 33,276              38,303              35,033              38,735              -                   -                   (38,735)            -100.00%
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Expenditures: Economic Development 

 

 

 

Expenditures  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

General Government

Economic Development

Salary

Director 27,568              30,172              26,928              30,776              19,023              31,545              769                   2.50%

Accrued Payroll Expense 406                   -                   (406)                 -                   -                   -                   -                   NA

Salary Total 27,974              30,172              26,522              30,776              19,023              31,545              769                   2.50%

Benefits

Payroll Taxes 1,941                2,308                2,060                2,354                1,455                2,413                59                     2.50%

Benefits Total 1,941                2,308                2,060                2,354                1,455                2,413                59                     2.50%

Operations

Advertising / Marketing -                   2,000                -                   2,000                298                   2,000                -                   0.00%

Dues & Subscriptions 7,875                8,135                7,875                12,935              12,940              12,935              -                   0.00%

Mailing / Postage 82                     -                   -                   100                   3                       100                   -                   0.00%

Professional Development -                   -                   -                   150                   -                   150                   -                   0.00%

Software 499                   499                   457                   569                   571                   699                   130                   22.85%

Travel -                   150                   -                   150                   -                   150                   -                   0.00%

Operations Total 8,456                10,784              8,332                15,904              13,812              16,034              130                   0.82%

Economic Development Total 38,371              43,264              36,913              49,034              34,290              49,993              958                   1.95%
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Expenditures  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

Public Safety

Police

Salary

Chief 97,838              106,121            106,121            108,243            54,122              110,951            2,708                2.50%

Deputy 85,301              92,523              92,523              94,373              47,187              104,866            10,493              11.12%

Captains (2) -                   -                   -                   163,238            84,327              166,504            3,266                2.00%

Lieutenants (5) 366,405            400,095            446,118            408,095            221,097            416,260            8,165                2.00%

Accredidation (1) -                   72,893              72,892              74,351              2,860                -                   (74,351)            -100.00%

Sergeants (8) 321,852            291,572            298,390            520,457            265,452            587,745            67,288              12.93%

Detective Insp (3) 192,561            211,134            240,008            215,358            123,041            239,380            24,022              11.15%

Patrol (16) 992,154            1,358,323         1,198,416         1,183,046         458,447            1,089,325         (93,721)            -7.92%

SRO (2) 125,132            104,162            135,726            138,442            61,233              141,210            2,768                2.00%

Mechanic / Maintenance -                   -                   -                   58,692              29,346              63,543              4,851                8.27%

Administrative Assistant -                   64,959              64,959              69,233              69,233              73,868              4,635                6.69%

Records Clerk 55,948              -                   -                   25,256              493                   63,447              38,192              151.22%

Records Clerk Sub -                   5,000                6,778                5,000                2,872                5,000                -                   0.00%

Custodian 41,600              42,432              42,432              44,129              21,855              46,218              2,088                4.73%

Police Shift Differential Benefit 11,972              9,360                9,502                9,360                4,361                9,360                -                   0.00%

Health Care Waivers 43,391              55,000              40,833              35,000              1,667                57,500              22,500              64.29%

Holiday Pay 112,167            122,551            136,225            146,771            75,425              142,257            (4,514)              -3.08%

Longevity 123,648            146,821            147,741            177,541            129,747            157,552            (19,989)            -11.26%

Uniform Allowance 55,541              60,800              58,533              65,600              58,200              61,400              (4,200)              -6.40%

CDL Bonus -                   -                   -                   -                   750                   750                   750                   NA

OT-Temp-General 49,979              35,000              53,830              40,000              21,989              40,000              -                   0.00%

OT-Minimum Staffing 163,374            210,000            143,721            210,000            158,227            235,000            25,000              11.90%

OT-COVID-19 9,105                -                   2,860                -                   -                   -                   -                   NA

OT-Training 52,965              25,000              22,670              30,000              28,238              34,000              4,000                13.33%

OT-Court 27,954              26,000              30,923              30,000              6,616                26,000              (4,000)              -13.33%

OT-Criminal Investigation 26,785              30,000              35,423              30,000              17,434              30,000              -                   0.00%

Stipends -                   -                   -                   50,000              23,686              70,000              20,000              40.00%

Accrued Payroll Expense 12,741              -                   (1,150)              -                   -                   -                   -                   NA

Salary Total 2,968,414         3,469,746         3,385,472         3,932,185         1,967,903         3,972,135         39,950              1.02%

Expenditures: Police 
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Expenditures: Police (cont.) 
 

 

  

Expenditures  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

Public Safety

Police

Benefits

Health 456,672            512,940            460,801            654,442            254,962            482,626            (171,816)          -26.25%

Cost Share (59,360)            (78,170)            -                   (78,214)            -                   (81,570)            (3,356)              4.29%

Dental 24,988              27,768              29,338              29,088              12,796              25,860              (3,228)              -11.10%

Flexible Spending Account (FSA) 1,958                2,750                3,304                5,250                1,701                4,000                (1,250)              -23.81%

Work Related Injury Insurance 17,606              20,278              -                   22,984              -                   22,825              (159)                 -0.69%

Payroll Taxes 219,134            260,738            251,948            295,332            147,511            296,599            1,267                0.43%

Life Insurance 11,572              13,800              13,800              15,698              6,810                14,548              (1,150)              -7.33%

Retirement 401(a) 51,646              2,014                15,998              27,134              11,465              32,187              5,053                18.62%

Pension - Municipal Employees' Retirement System (MERS)144,501            147,394            141,830            164,941            77,671              173,823            8,882                5.38%

Pension - Town Defined Benefit 1,832,388         2,138,991         2,138,991         1,649,549         824,775            1,733,205         83,656              5.07%

Benefits Total 2,701,104         3,048,503         3,056,009         2,786,204         1,337,691         2,704,103         (82,101)            -2.95%

Operations

Accreditation Program 1,764                2,400                2,100                13,850              11,744              13,850              -                   0.00%

Community Notification 4,499                4,500                4,499                4,499                4,499                4,499                -                   0.00%

Computer (Program) Support 30,630              32,000              31,708              35,000              23,084              39,000              4,000                11.43%

Continuing Education 82,063              54,000              77,201              70,000              9,180                70,000              -                   0.00%

Dues & Subscriptions 1,111                1,200                1,192                1,200                150                   1,200                -                   0.00%

Electricity 76,485              56,000              46,413              49,000              23,755              52,000              3,000                6.12%

Equipment 14,842              18,000              22,074              18,000              7,045                22,475              4,475                24.86%

Federal Grant Match -                   -                   -                   11,135              16,110              -                   (11,135)            -100.00%

Fingerprinting Service 5,190                8,000                3,870                8,000                1,920                6,500                (1,500)              -18.75%

Firearms Training 7,962                8,500                8,356                9,200                5,058                9,500                300                   3.26%

Heat 10,259              6,300                11,345              12,500              2,506                13,500              1,000                8.00%

Investigations 277                   700                   497                   700                   463                   700                   -                   0.00%

Janitorial Supplies 1,833                4,500                3,792                4,500                686                   4,500                -                   0.00%

Lease: Motorcycles 16,517              16,516              16,517              -                   -                   -                   -                   NA
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Expenditures: Police (cont.) 
 

 

 
 

  

Expenditures  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

Public Safety

Police

Lease: Other Equipment 101,776            101,338            101,386            49,043              49,043              12,516              (36,527)            -74.48%

Lease: Vehicles 124,852            113,422            125,842            56,609              56,609              3,025                (53,584)            -94.66%

Maintenance: Building 35,462              45,000              45,910              45,000              23,456              45,000              -                   0.00%

Maintenance: Computer 3,505                3,500                3,490                3,500                981                   3,500                -                   0.00%

Maintenance: Emergency Radio 21,375              23,933              -                   14,326              -                   14,356              30                     0.21%

Maintenance: Equipment 3,414                4,200                3,766                4,200                184                   4,200                -                   0.00%

Maintenance: Radio Other 2,155                2,338                2,196                2,338                -                   2,338                -                   0.00%

Maintenance: Vehicle 46,919              44,955              43,640              44,955              23,988              50,000              5,045                11.22%

Miscellaneouse Expenses 973                   1,600                1,084                1,600                100                   1,600                -                   0.00%

Office Supplies 6,628                7,000                6,697                7,000                3,400                7,600                600                   8.57%

Police Academy 5,503                -                   -                   10,798              404                   10,798              -                   0.00%

Postage & Misc 997                   1,200                820                   1,200                701                   1,200                -                   0.00%

School Zone Traffic Enforcement -                   30,000              11,301              -                   -                   -                   -                   NA

Special Events 5,615                6,000                5,205                6,000                3,196                6,000                -                   0.00%

Temp Assistance 42                     -                   -                   -                   -                   -                   -                   NA

Training 10,136              12,500              11,933              12,500              7,296                15,000              2,500                20.00%

Vehicle: Fuel 52,170              68,820              74,893              86,025              48,127              89,500              3,475                4.04%

Water 1,989                1,800                3,352                3,600                925                   3,600                -                   0.00%

Operations Total 676,942            680,222            671,079            586,278            324,609            507,957            (78,321)            -13.36%

Police Total 6,346,460         7,198,471         7,112,560         7,304,666         3,630,202         7,184,194         (120,472)          -1.65%
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Expenditures: Prudence Public Safety Officer 

 

 

 

Expenditures  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

Public Safety

Prudence Safety

Salary

Wages 71,168              69,863              69,863              71,260              35,610              72,605              1,344                1.89%

Overtime/Temp 3,006                2,500                3,529                3,000                1,238                3,500                500                   16.67%

Holiday Pay 1,054                1,075                1,075                1,096                822                   1,086                (10)                   -0.89%

Uniform Allowance 1,400                1,400                1,400                1,400                1,400                1,400                -                   0.00%

Accrued Payroll Expense 960                   -                   (960)                 -                   -                   -                   -                   NA

Salary Total 77,588              74,838              74,907              76,756              39,070              78,591              1,835                2.39%

Benefits

Health (9,223)              21,693              18,901              22,076              10,302              22,186              110                   0.50%

Cost Share (2,109)              (2,795)              -                   (4,415)              -                   (4,438)              (23)                   0.52%

Dental 1,044                1,014                1,069                981                   499                   984                   3                       0.31%

Flexible Spending Account (FSA) 500                   -                   500                   -                   250                   500                   500                   NA

Payroll Taxes 5,631                5,511                5,564                5,534                2,812                5,673                139                   2.51%

Life Insurance 371                   345                   345                   345                   173                   345                   -                   0.00%

Retirement 401(a) 6,314                7,685                6,288                7,839                3,205                7,987                148                   1.89%

Benefits Total 2,529                33,453              32,666              32,360              17,240              33,237              877                   2.71%

Operations

Maintenance: Equipment 4,839                5,000                4,895                5,000                1,500                3,500                (1,500)              -30.00%

Travel 319                   750                   587                   750                   553                   800                   50                     6.67%

Vehicle:  Maintenance 826                   1,000                1,230                1,000                2,460                1,850                850                   85.00%

Vehicle: Fuel 1,748                1,388                2,215                1,735                1,068                1,935                200                   11.53%

Small Equipment & Tools -                   -                   -                   -                   97                     -                   -                   NA

Operations Total 7,732                8,138                8,927                8,485                5,677                8,085                (400)                 -4.71%

Prudence Safety Total 87,850              116,429            116,500            117,601            61,987              119,913            2,311                1.97%
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Expenditures: Animal Control 

 

 

  

Expenditures  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

Public Safety

Animal Control

Salary

Wages 51,846              50,925              50,925              51,944              25,972              53,243              1,300                2.50%

Stipend -                   1,000                1,000                5,000                -                   5,000                -                   0.00%

Overtime/Temp 1,680                1,500                769                   1,500                112                   1,500                -                   0.00%

Uniform Allowance 1,400                1,400                1,400                1,400                1,400                1,400                -                   0.00%

Accrued Payroll Expense 808                   -                   536                   -                   -                   -                   -                   NA

Salary Total 55,734              54,825              54,630              59,844              27,484              61,143              1,300                2.17%

Benefits

Health 7,531                8,399                6,720                8,548                3,989                8,590                42                     0.49%

Cost Share (1,234)              (1,680)              -                   (1,710)              -                   (1,718)              (8)                     0.47%

Dental 384                   372                   372                   361                   183                   362                   1                       0.15%

Flexible Spending Account (FSA) 500                   500                   500                   500                   250                   500                   -                   0.00%

Payroll Taxes 4,044                4,066                3,980                4,447                2,027                4,546                99                     2.22%

Life Insurance 371                   345                   345                   345                   173                   345                   -                   0.00%

Retirement 401(a) 4,592                5,602                4,583                5,714                2,338                5,857                143                   2.50%

Benefits Total 16,188              17,604              16,501              18,205              8,959                18,482              276                   1.52%

Operations

Dues & Subscriptions -                   20                     -                   20                     -                   20                     -                   0.00%

Investigations 653                   600                   -                   600                   -                   600                   -                   0.00%

Maintenance: Vehicle 559                   1,000                142                   1,000                192                   1,850                850                   85.00%

Office Supplies & Equipment 483                   600                   340                   600                   -                   600                   -                   0.00%

Postage & Miscellaneous 62                     250                   75                     250                   21                     250                   -                   0.00%

Shelter Operations 40,249              45,000              41,696              45,000              20,401              45,000              -                   0.00%

Training / CPE 600                   600                   -                   600                   550                   600                   -                   0.00%

Vehicle: Fuel 613                   1,332                773                   1,665                437                   1,800                135                   8.11%

Operations Total 43,220              49,402              43,026              49,735              21,601              50,720              985                   1.98%

Animal Control Total 115,142            121,831            114,156            127,784            58,044              130,345            2,561                2.00%
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Expenditures: Harbormaster 

 

 

Expenditures  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

Public Safety

Harbormaster

Salary

Harbormaster 25,238              21,940              19,576              22,379              13,312              18,960              (3,420)              -15.28%

Assistant to HM 13,220              15,000              12,680              15,000              4,940                15,000              -                   0.00%

Longevity 1,327                

Overtime/Temp 11,378              11,000              9,586                11,500              12,028              13,000              1,500                13.04%

Uniform Allowance 400                   

Accrued Payroll Expense 465                   -                   243                   -                   -                   -                   -                   NA

Salary Total 50,301              47,940              42,085              48,879              30,280              48,687              (1,920)              -0.39%

Benefits

Flexible Spending Account (FSA) -                   -                   71                     -                   48                     -                   -                   NA

Work Related Injury Insurance -                   -                   -                   -                   -                   144                   144                   NA

Payroll Taxes 3,487                3,667                3,087                3,739                2,233                3,760                21                     0.56%

Life Insurance -                   -                   -                   -                   -                   86                     86                     

Pension - State Defined Benefit MERS -                   -                   1,666                -                   1,133                1,706                1,706                NA

Benefits Total 3,487                3,667                4,823                3,739                3,414                5,696                1,957                52.33%

Operations

Boat: Fuel 3,147                5,550                2,640                7,500                2,774                7,900                400                   5.33%

Docking Fees 5,302                5,600                5,302                5,600                2,869                5,600                -                   0.00%

Equipment 1,641                3,000                2,483                3,000                422                   8,000                5,000                166.67%

Lease: Boat 16,562              16,562              16,562              16,562              16,562              -                   (16,562)            -100.00%

Maintenance: Boat 11,055              8,000                5,514                8,000                119                   8,000                -                   0.00%

Maintenance: Buoy -                   6,500                5,781                13,500              9,313                14,000              500                   3.70%

Office Supplies -                   200                   152                   200                   220                   200                   -                   0.00%

Postage & Miscellaneous 25                     50                     20                     50                     95                     50                     -                   0.00%

Reserve for Boat -                   10,000              -                   10,000              -                   10,000              -                   0.00%

Training / CPE 138                   2,000                1,416                2,000                -                   2,000                -                   0.00%

Uniform Stipend -                   250                   250                   250                   -                   250                   -                   0.00%

Operations Total 37,869              57,712              40,119              66,662              32,373              56,000              (10,662)            -15.99%

Harbormaster Total 91,658              109,319            87,028              119,280            66,066              110,383            (10,624)            -7.46%
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Expenditures: Fire 

 

 

 

  

Expenditures  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

Public Safety

Fire

Salary

Chief 95,162              102,471            102,471            108,243            55,887              110,951            2,708                2.50%

Deputy/Assistant Chief 80,774              86,977              86,977              88,717              46,312              98,077              9,360                10.55%

Captains (4) 191,728            307,885            307,885            314,043            169,608            346,001            31,958              10.18%

Fire Marshall 72,206              77,752              77,751              79,307              42,402              86,500              7,194                9.07%

Lieutenants (12) 647,132            577,489            572,515            607,333            357,631            748,656            141,323            23.27%

Fire Fighters (16; 24 starting March 2024) 1,102,683         1,325,475         1,303,485         1,346,447         669,980            1,530,933         184,487            13.70%

Dispatch 185,134            204,947            184,761            206,033            103,076            212,181            6,148                2.98%

Health Care Waivers 48,345              50,500              62,000              55,500              417                   70,000              14,500              26.13%

Sick / Vacation Buyback 20,497              18,000              23,976              59,881              33,545              4,018                (55,863)            -93.29%

Holiday Pay 107,113            114,331            116,747            117,655            63,466              128,356            10,701              9.10%

Longevity 135,168            157,096            150,665            165,348            -                   -                   (165,348)          -100.00%

Uniform Allowance 12,402              21,000              20,833              21,000              20,958              21,000              -                   0.00%

OT-Personnel Shortage 564,572            560,000            610,609            640,000            373,971            650,000            10,000              1.56%

OT-COVID-19 47,081              -                   8,784                -                   -                   -                   -                   NA

OT-Dispatch 26,423              20,000              64,917              33,000              20,531              25,000              (8,000)              -24.24%

OT-Call Back & Hold Overs 45,473              25,000              37,798              35,000              10,830              35,000              -                   0.00%

OT-Training 14,308              20,000              21,380              20,000              11,963              20,000              -                   0.00%

OT-Med Pods 497                   -                   -                   -                   -                   NA

OT-Special Occurrence -                   -                   24,799              -                   -                   -                   -                   NA

Pay Differential -                   -                   1,280                -                   300                   -                   -                   NA

Accrued Payroll Expense 12,160              -                   (17,359)            -                   -                   -                   -                   NA

Paramedic Pay -                   -                   398                   1,171                1,171                NA

Salary Total 3,408,361         3,668,922         3,762,771         3,897,507         1,981,274         4,087,844         190,337            4.88%
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Expenditures: Fire (cont.)  

 

 

 

 

  

Expenditures  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

Public Safety

Fire

Benefits

Health 347,629            414,336            438,560            378,156            271,209            403,084            24,928              6.59%

Dental 28,822              30,405              31,299              28,450              15,685              28,926              476                   1.67%

Health Savings Acct 52,313              53,000              61,208              52,500              42,233              37,550              (14,950)            -28.48%

Health Savings Acct - Retirees -                   -                   -                   -                   -                   -                   -                   NA

Flexible Spending Account (FSA) -                   -                   500                   500                   250                   500                   -                   0.00%

Work Related Injury Insurance 28,532              29,332              -                   30,813              -                   38,777              7,964                25.85%

Cost Share (Dispatchers only) -                   -                   -                   -                   -                   -                   -                   NA

Payroll Taxes 248,671            271,936            273,695            278,273            144,143            303,305            25,032              9.00%

Life Insurance 11,295              13,800              16,043              13,455              8,108                14,145              690                   5.13%

Retirement 401(a) 39,283              43,453              42,603              45,033              16,187              33,238              (11,796)            -26.19%

Pension - Municipal Employees' Retirement System (MERS)80,543              100,085            99,254              89,054              43,803              121,764            32,711              36.73%

Pension - Town Defined Benefit 1,650,348         1,963,569         1,963,569         1,549,596         774,798            1,482,992         (66,604)            -4.30%

Benefits Total 2,487,437         2,919,916         2,926,732         2,465,830         1,316,415         2,464,282         (1,549)              -0.06%

Operations

Ambulance Billing Services 38,550              40,000              37,940              43,260              20,639              48,000              4,740                10.96%

Copier -                   2,100                2,588                2,605                918                   2,500                (105)                 -4.03%

Dues & Subscriptions 2,390                2,500                2,484                2,600                1,925                2,400                (200)                 -7.69%

Electricity 3,590                13,500              673                   20,500              -                   20,500              -                   0.00%

Equipment 9,393                15,000              13,667              15,000              8,423                14,540              (460)                 -3.07%

Heat 6,731                9,000                7,253                8,125                2,114                8,300                175                   2.15%
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Expenditures: Fire (cont.)  
 

 

 

  

Expenditures  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

Public Safety

Fire

Hydrant 246,430            269,535            280,329            274,056            6,014                302,204            28,148              10.27%

Lease: Ambulance -                   -                   -                   80,368              80,368              39,934              (40,435)            -50.31%

Lease: Boat 49,052              49,052              49,052              49,052              49,052              49,052              -                   0.00%

Lease: Other Equipment 16,746              18,698              16,743              -                   -                   -                   -                   NA

Lease: Vehicles 119,165            121,480            119,075            29,453              29,453              29,650              197                   0.67%

Maintenance: Building 16,028              18,000              19,538              19,859              3,773                21,300              1,441                7.26%

Service Contracts 18,126              30,000              29,582              30,189              27,339              26,962              (3,227)              -10.69%

Maintenance: Radio 1,539                6,000                4,369                6,500                557                   9,000                2,500                38.46%

Maintenance: Vehicle 77,679              84,000              83,242              -                   -                   -                   -                   NA

Medical Director 11,700              10,800              10,800              12,000              4,500                13,000              1,000                8.33%

Medical Supplies 40,218              42,500              48,073              44,625              24,066              54,600              9,975                22.35%

Miscellaneous Expenses 658                   4,500                3,022                4,500                12                     4,500                -                   0.00%

NFPA Compliance 6,666                7,000                4,854                5,000                5,681                5,200                200                   4.00%

Office Supplies 1,460                3,000                1,917                3,000                1,833                3,000                -                   0.00%

Postage & Misc. 12                     -                   -                   -                   -                   -                   -                   NA

Professional Development 16,127              18,000              15,275              18,000              7,870                18,000              -                   0.00%

Uniforms-Turnout gear 40,968              11,000              9,157                15,660              410                   23,792              8,132                51.93%

Vehicle Fuel: Diesel 13,740              28,860              31,818              -                   -                   -                   -                   NA

Vehicle Fuel: Gas 15,580              14,000              20,329              -                   -                   -                   -                   NA

Water 3,264                3,000                3,895                4,000                1,966                4,000                -                   0.00%

Operations Total 755,812            821,526            815,675            688,352            276,914            700,433            12,081              1.76%

Fire Total 6,651,610         7,410,364         7,505,178         7,051,689         3,574,603         7,252,559         200,870            2.85%
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Expenditures: Fire ς SAFER Grant Hires 

 

 

 

  

Grant  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

Public Safety (Fire/Safer Grant)

Revenue

Safer Grant Reimbursement -                   718,955            601,036            771,387            340,473            573,258            (198,129)          -25.68%

Revenue Total -                   718,955            601,036            771,387            340,473            573,258            (198,129)          -25.68%

Salary

Fire Fighters (8) -                   (505,362)          (511,702)          (541,406)          (283,283)          (411,856)          129,551            -23.93%

Holiday Pay -                   (23,870)            (6,500)              (13,000)            (13,070)            (25,213)            (12,213)            93.95%

Paramedic Pay -                   -                   -                   -                   -                   (642)                 (642)                 

Uniform Allowance -                   (4,000)              (23,412)            (24,858)            (4,000)              (4,000)              20,858              -83.91%

Health Care Waivers -                   -                   (4,000)              (4,000)              -                   -                   4,000                -100.00%

Salary Total -                   (533,232)          (545,613)          (583,264)          (300,352)          (441,711)          141,553            -24.27%

Benefits

Dental -                   (4,662)              (3,746)              (4,724)              (2,277)              (2,814)              1,910                -40.43%

Health -                   (63,563)            (40,887)            (59,776)            (22,469)            (42,513)            17,264              -28.88%

Health Savings Acct -                   (11,000)            (1,520)              (11,000)            (5,267)              (7,200)              3,800                -34.55%

Payroll Taxes -                   (41,787)            (41,638)            (44,620)            (22,919)            (33,791)            10,829              -24.27%

Retirement 401(a) - State MERS -                   (54,327)            (51,323)            (58,201)            (23,448)            (36,284)            21,917              -37.66%

Work Related Injury Insurance -                   (7,624)              -                   (7,043)              -                   (6,876)              167                   -2.37%

Life Insurance -                   (2,760)              (2,761)              (2,760)              (1,380)              (2,070)              690                   -25.00%

Benefits Total -                   (185,723)          (141,875)          (188,123)          (77,759)            (131,548)          56,576              -30.07%

Fire/Safer Grant Total -                          0                              (86,453)                  (0)                             (37,638)                  -                          0                              -100.00%
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Expenditures: Emergency Management 

 

 

 

  

Expenditures  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

Public Safety

Emergency Management

Salary

EMA Officer -                   6,120                6,120                30,172              16,017              44,180              14,008              46.43%

Salary Total -                   6,120                6,120                30,172              16,017              44,180              14,008              46.43%

Benefits

Payroll Taxes -                   -                   -                   2,308                1,225                3,380                1,072                46.43%

Benefits Total -                   -                   -                   2,308                1,225                3,380                1,072                46.43%

Operations

Computer Equipment (COVID) -                   -                   -                   -                   -                   -                   -                   NA

Miscellaneous Expenses 1,325                920                   1,146                1,900                626                   500                   (1,400)              -73.68%

Non-employee Personnel (1099) 6,000                -                   -                   -                   -                   -                   -                   NA

Office Supplies -                   300                   299                   400                   64                     400                   -                   0.00%

Telecommunications 1,147                6,000                5,825                1,200                617                   1,608                408                   34.00%

Training -                   80                     72                     80                     -                   -                   (80)                   -100.00%

Vehical Fuel 1,300                1,300                NA

Operations Total 8,473                7,300                7,342                3,580                1,308                3,808                (1,072)              6.37%

Emergency Management Total 8,473                13,420              13,462              36,060              18,550              51,368              14,008              42.45%
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Expenditures: Department of Public Works 
 

 

  

Expenditures  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

Public Works

Public Works

Salary

Director 104,325            102,471            102,471            108,244            54,122              110,951            2,707                2.50%

Deputy 90,016              88,416              88,416              90,184              45,092              92,439              2,255                2.50%

Foreman (2) 126,490            124,634            123,452            127,109            67,120              137,102            9,993                7.86%

Mechanics (2) 133,089            131,082            131,118            133,741            37,524              143,934            10,193              7.62%

Operators (12) 644,565            676,439            635,156            690,470            264,443            746,313            55,843              8.09%

Seasonal 24,474              -                   -                   -                   -                   -                   -                   NA

Part Time Clerical 25,116              27,591              23,707              28,143              11,363              28,847              704                   2.50%

CDL Bonus 13,500              13,500              13,500              13,500              12,000              13,500              -                   0.00%

Health Care Waivers 5,000                5,000                5,000                2,500                -                   2,500                -                   0.00%

Holiday Pay 7,918                8,810                8,076                9,735                4,579                10,170              434                   4.46%

Longevity 50,278              51,839              51,850              53,894              21,709              58,246              4,351                8.07%

Uniform & Shoe Allowance 15,700              16,700              16,700              16,700              14,700              16,700              -                   0.00%

OT-COVID-19 1,200                -                   -                   -                   -                   -                   -                   NA

Overtime 22,664              29,000              33,021              39,602              11,333              39,000              (602)                 -1.52%

Accrued Payroll Expense 12,113              -                   6,218                -                   -                   -                   -                   NA

Salary Total 1,276,448         1,275,482         1,238,683         1,313,823         543,986            1,399,701         85,878              6.54%

Benefits

Health 289,140            359,657            292,638            387,858            153,317            363,561            (24,297)            -6.26%

Cost Share (28,729)            (50,175)            -                   (55,484)            -                   (53,354)            2,130                -3.84%

Dental 17,336              16,814              16,811              17,694              7,715                15,359              (2,335)              -13.20%

Flexible Spending Account (FSA) 2,039                4,250                3,664                4,250                1,961                3,000                (1,250)              -29.41%

Payroll Taxes 92,498              93,736              89,656              96,362              39,340              103,042            6,679                6.93%

Life Insurance 6,020                6,210                6,153                6,210                2,933                6,210                -                   0.00%

Retirement 401(a) 112,745            118,962            108,770            122,360            48,819              131,626            9,267                7.57%

Pension - Town Defined Benefit 190,984            234,845            234,845            181,579            90,790              165,300            (16,279)            -8.97%

Benefits Total 682,033            784,299            752,536            760,829            344,874            734,744            (26,085)            -3.43%
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Expenditures: Department of Public Works (cont.)  

 

 

 

  

Expenditures  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

Public Works

Public Works

Operations

Copier & IT 348                   2,000                348                   1,048                174                   1,048                -                   0.00%

Custodian 10,675              24,312              24,993              26,408              10,201              29,078              2,670                10.11%

Dues & Subscriptions 579                   3,500                596                   630                   664                   700                   70                     11.11%

Electricity: (DPW, Prudence) 5,830                7,000                7,542                10,200              4,548                11,000              800                   7.84%

Electricity: Street Lights 213,583            156,000            186,745            164,850            78,150              185,000            20,150              12.22%

Electricity: Town Hall 7,374                30,000              18,263              30,000              14,433              33,000              3,000                10.00%

Facilities Mgmt. Contract 46,540              39,800              39,953              40,596              20,298              41,408              812                   2.00%

Grass Cutting 92,907              75,708              75,708              81,955              50,363              85,171              3,216                3.92%

Heat: Fuel Oil 5,791                10,000              12,159              12,500              2,784                12,500              -                   0.00%

Heat: Natural Gas 7,301                9,000                8,277                11,250              1,626                11,250              -                   0.00%

Lease: Vehicles and Equipment 121,937            132,322            122,198            121,782            122,038            52,079              (69,704)            -57.24%

Mailing / Postage -                   -                   90                     -                   -                   -                   -                   NA

Maintenance: Building 8,315                9,000                8,656                13,000              10,087              20,000              7,000                53.85%

Maintenance: Dog Park 4,088                10,000              9,591                7,075                1,100                7,075                -                   0.00%

Maintenance: Equipment 76,566              86,700              78,957              89,300              59,471              89,300              -                   0.00%

Maintenance: Grounds 110,278            207,800            167,608            172,342            38,445              182,537            10,195              5.92%

Maintenance: Radio 1,060                6,000                2,482                5,000                -                   -                   (5,000)              -100.00%

Maintenance: Roads 3,896                4,700                3,000                -                   -                   -                   -                   NA

Maintenance: Trees 29,305              30,000              44,913              40,000              15,640              40,000              -                   0.00%

Message Board -                   -                   -                   4,700                3,000                4,700                -                   0.00%

Misc. / Hog Island 7,450                7,450                7,450                8,090                8,090                8,717                627                   7.75%

Mosquito Control 6,500                10,000              4,000                11,000              2,500                11,000              -                   0.00%

Office Supplies 2,348                4,000                2,403                3,500                308                   3,500                -                   0.00%
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Expenditures: Department of Public Works (cont.)  

 

 

 

Expenditures  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

Public Works

Public Works

Street Signs 6,323                8,500                7,748                8,500                6,465                8,500                -                   0.00%

Tools & Equipment 13,074              20,000              14,491              20,000              5,174                20,000              -                   0.00%

Training / CPE 1,302                3,000                1,746                3,000                465                   3,000                -                   0.00%

Travel- Prudence Island 15,989              15,000              12,124              15,000              4,816                15,000              -                   0.00%

Vehicle Fuel: Diesel 12,424              24,420              28,626              30,000              13,753              32,500              2,500                8.33%

Vehicle Fuel: Gas 26,173              27,750              33,231              38,750              13,281              38,750              -                   0.00%

Water 10,320              3,000                4,419                4,200                5,948                5,000                800                   19.05%

Operations Total 848,278            966,962            928,317            974,677            493,820            951,812            (22,865)            -2.35%

Public Works Total 2,806,758         3,026,744         2,919,537         3,049,329         1,382,681         3,086,258         36,928              1.21%
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Expenditures: Department of Public Works: Snow Removal 
 

 

Expenditures: Department of Public Works: Road Improvements 
 

  

Expenditures  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

Public Works

DPW: Snow Removal

Salary

Overtime Snow 66,440              70,380              66,717              70,380              5,722                52,785              (17,595)            -25.00%

Accrued Payroll Expense -                   -                   -                   -                   -                   -                   -                   NA

Salary Total 66,440              70,380              66,717              70,380              5,722                52,785              (17,595)            -25.00%

Payroll Taxes 4,933                5,384                4,920                5,384                436                   4,038                (1,346)              -25.00%

Benefits Total 4,933                5,384                4,920                5,384                436                   4,038                (1,346)              -25.00%

Operations

Materials: Salt / Sand 83,916              95,000              140,413            95,000              33,196              71,250              (23,750)            -25.00%

Snow: Contract 1,980                14,600              18,558              14,600              -                   14,600              -                   0.00%

Operations Total 85,896              109,600            158,971            109,600            33,196              85,850              (23,750)            -21.67%

DPW: Snow Removal Total 157,269            185,364            230,607            185,364            39,354              142,673            (42,691)            -23.03%

Expenditures  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

Public Works

DPW: Road Improvements

Salary

OT-Police Details (Town Funded) -                   -                   16,536              12,500              6,232                12,500              -                   0.00%

Accrued Payroll Expense (3,319)              -                   -                   -                   -                   -                   -                   NA

Salary Total (3,319)              -                   16,536              12,500              6,232                12,500              -                   0.00%

Benefits

Payroll Taxes -                   -                   1,250                500                   465                   956                   456                   91.25%

Benefits Total -                   -                   1,250                500                   465                   956                   456                   91.25%

Operations

Road Improvements 788,693            875,000            1,383,755         912,000            807,103            936,544            24,544              2.69%

Operations Total 788,693            875,000            1,383,755         912,000            807,103            936,544            24,544              2.69%

DPW: Road Improvements Total 785,374            875,000            1,401,541         925,000            813,800            950,000            25,000              2.70%
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Expenditures: Prudence Island Transfer Station 

 

 

 

 

Expenditures  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

Public Works

Prudence Transfer Station

Salary

Wages 11,102              21,962              10,731              21,962              8,259                21,962              -                   0.00%

Overtime/Temp 5,260                4,300                3,996                4,300                1,993                4,766                466                   10.84%

Accrued Payroll Expense 264                   -                   1,447                -                   -                   -                   -                   NA

Salary Total 16,627              26,262              16,173              26,262              10,251              26,728              466                   1.77%

Benefits

Payroll Taxes 1,013                2,009                1,083                2,009                760                   2,045                36                     1.78%

Benefits Total 1,013                2,009                1,083                2,009                760                   2,045                36                     1.78%

Operations

Electricity 2,505                5,000                1,752                1,800                1,138                1,800                -                   0.00%

Gasoline - Vehicle -                   -                   -                   -                   -                   -                   -                   NA

Landfill Testing 4,901                4,500                12,832              20,100              -                   20,100              -                   0.00%

Recyclable Disposal 17,297              20,700              20,805              20,700              11,436              21,000              300                   1.45%

Refuse Disposal 18,462              21,000              18,519              21,000              8,944                21,000              -                   0.00%

Transportation 26,158              35,500              26,573              35,500              10,814              35,500              -                   0.00%

Operations Total 69,323              86,700              80,481              99,100              32,332              99,400              300                   0.30%

Prudence Transfer Station Total 86,963              114,971            97,737              127,371            43,344              128,173            802                   0.63%
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Expenditures: Recreation 

 

 

 

 

  

Expenditures  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

Recreation & Parks

Recreation

Salary

Recreation Director 65,672              64,505              64,505              65,795              32,897              70,000              4,205                6.39%

Assistant Director 48,000              48,000              NA

Car Allowance 1,338                600                   600                   600                   300                   1,200                600                   100.00%

Staff (non beach) 28,833              50,260              39,905              43,000              36,450              50,000              7,000                16.28%

Beach 31,958              40,000              16,111              35,000              22,495              35,000              -                   0.00%

Seasonal 16,200              16,200              NA

Other Payroll -                   -                   4,525                5,000                385                   -                   (5,000)              -100.00%

Overtime / Temp / Holiday -                   -                   -                   -                   -                   -                   -                   NA

Accrued Payroll Expense (3,097)              -                   2,529                -                   -                   -                   -                   NA

Salary Total 124,706            155,365            128,175            149,395            92,527              220,400            71,005              47.53%

Benefits

Health 19,450              21,692              17,356              22,076              10,302              30,776              8,700                39.41%

Cost Share (3,187)              (4,338)              -                   (4,415)              -                   (6,155)              (1,740)              39.41%

Dental 1,033                1,013                1,013                981                   499                   1,345                364                   37.15%

Flexible Spending Account (FSA) 500                   500                   500                   500                   250                   1,000                500                   100.00%

Payroll Taxes 9,581                11,554              9,257                10,499              6,751                16,390              5,891                56.11%

Life Insurance 575                   345                   345                   345                   173                   690                   345                   100.00%

Retirement - 401(a) 5,239                6,289                5,160                7,073                2,961                12,685              5,612                79.34%

Benefits Total 33,190              37,055              33,632              37,059              20,934              56,731              19,672              53.08%
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Expenditures: Recreation (cont.)  

 

 

 

 

Expenditures  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

Recreation & Parks

Recreation

Operations

Beach Expenses 20,779              6,288                3,984                8,250                2,602                5,870                (2,380)              -28.85%

Brown House -                   7,987                6,636                9,100                3,149                9,265                165                   1.81%

Camp Supplies 3,090                3,600                2,844                -                   -                   -                   -                   NA

Camp, Program and Event Expenses 2,150                87,550              74,956              66,790              30,032              66,575              (215)                 -0.32%

Electricity (Brown House & Beach) 6,831                7,500                8,679                8,450                2,872                9,000                550                   6.51%

Miscellaneous Expenses -                   -                   112                   500                   -                   1,000                500                   100.00%

Office Supplies 1,067                500                   49                     500                   60                     500                   -                   0.00%

Postage & Misc. 219                   100                   11                     225                   -                   100                   (125)                 -55.56%

Printing 400                   300                   -                   200                   -                   200                   -                   0.00%

Repairs & Maintenance 2,223                2,000                (628)                 8,550                6,128                12,705              4,155                48.60%

Security 398                   800                   -                   -                   -                   650                   650                   NA

Vehicle Fuel: Gas 1,500                

Water (Brown House & Beach) 455                   2,000                449                   1,200                535                   1,200                -                   0.00%

Operations Total 37,613              118,625            97,091              103,765            45,378              108,565            3,300                4.63%

Recreation Total 195,508            311,045            258,898            290,219            158,840            385,696            93,977              32.90%
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Expenditures: Parks 

 

 

 

 

Expenditures  Actual FY 2021
 Approved 

FY 2022
 Actual FY 2022

 Approved 

FY 2023
 YTD FY 2023

 Proposed 

FY 2024

 $ Change 

FY 22 to FY 23

 % Change 

FY 22 to FY 23

Recreation & Parks

Glen Park

Operations

Bldg. / Ground Maintenance 5,974                      10,075                    6,260                      -                          -                          -                          -                          NA

Bldg. / Ground Payroll 1,144                      -                          -                          -                          -                          -                          -                          NA

Committee 168                          -                          -                          -                          -                          -                          -                          NA

Electricity 1,300                      950                          1,029                      -                          -                          -                          -                          NA

Office Supplies /Paper Goods 334                          435                          253                          -                          -                          -                          -                          NA

Refuse Disposal 503                          950                          1,679                      -                          -                          -                          -                          NA

Water 323                          400                          337                          -                          -                          -                          -                          NA

Operations Total 9,746                      12,810                    9,559                      -                          -                          -                          -                          NA

Glen Park Total 9,746                      12,810                    9,559                      -                          -                          -                          -                          0%

Expenditures  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

Recreation & Parks

Melville

Operations

Advertising -                   100                   -                   -                   -                   -                   -                   NA

Coastal System Water Watch -                   650                   -                   -                   -                   -                   -                   NA

Miscellaneous Expenses 187                   200                   138                   -                   -                   -                   -                   NA

Pond 1 Algae Treatment 402                   4,500                -                   15,000              -                   15,000              -                   0.00%

Pond 8 Remediation -                   4,000                -                   -                   -                   -                   -                   NA

Pond 9 Dam Tree Removal -                   1,500                -                   -                   -                   -                   -                   NA

Printing -                   100                   -                   -                   -                   -                   -                   NA

Road Repair, Bush Trimming 2,173                2,500                8,716                1,000                316                   1,000                -                   0.00%

Trail Maintenance 399                   400                   -                   2,000                20                     2,000                -                   0.00%

Operations Total 3,160                13,950              8,854                18,000              336                   18,000              -                   0.00%

Melville Total 3,160                13,950              8,854                18,000              336                   18,000              -                   0.00%
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Expenditures: Civic Support 

 

 

 

 

Expenditures  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

Requested

FY 2024

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

Civic Support

Civic Support

Other

Portsmouth Free Public Library 528,753            539,362            539,362            547,024            273,512            560,304            560,304            13,280              2.43%

Prudence Volunteer Fire Dept 184,302            188,000            188,000            191,760            95,880              231,545            196,545            4,785                2.50%

Prudence Island School Foundation 59,383              59,383              59,383              59,383              29,692              59,383              59,383              -                   0.00%

Portsmouth Historical Society 7,000                7,000                7,000                7,000                7,000                7,000                7,000                -                   0.00%

Portsmouth Senior Center 84,000              84,000              84,000              84,000              42,000              84,000              84,000              -                   0.00%

Portsmouth Prevention Coalition * 31,696              31,696              31,696              31,696              15,848              31,969              -                   (31,696)            -100.00%

Aquidneck Island Planning Commission -                   18,000              18,000              -                   -                   -                   -                   -                   NA

Battle of RI Association -                   -                   -                   1,500                1,500                2,000                2,000                500                   33.33%

Be Great for Nate Inc. 3,000                3,000                3,000                -                   -                   -                   -                   -                   NA

CFP Arts, Wellness, Community Center 5,000                -                   -                   -                   -                   -                   -                   -                   NA

Clean Ocean Access 2,000                2,000                2,000                2,000                2,000                3,000                3,000                1,000                50.00%

Dr. Martin King Community Center 2,000                2,500                2,500                3,500                3,500                4,000                4,000                500                   14.29%

East Bay Community Action Program -                   -                   -                   1,500                1,500                5,000                3,000                1,500                100.00%

Eastern RI Conservation 1,000                1,000                -                   1,000                1,000                1,500                1,000                -                   0.00%

Meals on Wheels 1,000                1,500                -                   1,900                1,900                2,400                2,400                500                   26.32%

Newport County Community Mental Health 3,000                3,700                3,700                5,200                5,200                5,500                5,500                300                   5.77%

Portsmouth Art Guild -                   -                   -                   1,500                1,500                10,000              2,000                500                   33.33%

Wildlife Rehabilitators -                   -                   -                   -                   -                   -                   -                   -                   NA

Four Hearts Foundation -                   -                   -                   -                   -                   20,000              -                   -                   NA

Other Total 912,134            941,141            938,641            938,963            482,032            1,027,601         930,132            (8,831)              -0.94%

Civic Support Total 912,134            941,141            938,641            938,963            482,032            1,027,601         930,132            (8,831)              -0.94%

Library Aid

State Library Aid 116,092            117,111            117,111            118,348            59,174              -                   134,841            16,493              13.94%

Total Library Aid 116,092            117,111            117,111            118,348            59,174              -                   134,841            16,493              13.94%

Total Expenditures 1,028,226         1,058,252         1,055,752         1,057,311         541,206            1,027,601         1,064,973         7,662                0.72%
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Expenditures: School (Town and State Aid Funding/ Unrestricted and Restricted Budget) 

 

 

 

 

Expenditures  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

School

Town Appropriation

Local Appropriations 34,570,876       35,367,181       35,969,870       17,984,935       37,287,545       1,317,675         3.66%

Town Appropriation Total 34,570,876       35,367,181       -                   35,969,870       17,984,935       37,287,545       1,317,675         3.66%

School Capital

School Capital 200,000            -                   -                   -                   -                   -                   NA

School Capital Total 200,000            -                   -                   -                   -                   -                   -                   NA

Federal Aid

P.L. 81-874 Impact Aid 239,314            180,000            180,000            270,000            90,000              50.00%

Federal Aid Total 239,314            180,000            -                   180,000            -                   270,000            90,000              50.00%

State Aid

General Aid - Funding Formula 3,219,596         3,062,524         3,182,030         2,928,976         (253,054)          -7.95%

General Aid - High Cost Special Education 98,703              128,011            98,526              291,573            193,047            195.94%

Group Home Aid 617,155            609,672            473,573            275,950            (197,623)          -41.73%

State Aid - Audit Adjustment -                   -                   -                   -                   -                   NA

State Aid Total 3,935,454         3,800,207         -                   3,754,129         -                   3,496,499         (257,630)          -6.86%

Restricted Revenue

IDEA Part B 556,138            635,842            661,386            700,000            38,614              5.84%

IDEA Preschool 18,379              21,077              21,290              22,000              710                   3.33%

Title I 279,548            299,773            280,354            325,000            44,646              15.92%

Title II 94,861              114,313            104,044            125,000            20,956              20.14%

Perkins (Vocational Ed Program) 48,512              38,404              43,014              45,000              1,986                4.62%

Food Service Programs 486,144            738,882            738,882            740,000            1,118                0.15%

CTE Categorical 48,455              64,834              34,063              26,000              (8,063)              -23.67%

Restricted Revenue Total 1,532,037         1,913,125         -                   1,883,033         -                   1,983,000         99,967              5.31%



 

 69 

Expenditures: School (Town and State Aid Funding/ Unrestricted and Restricted Budget) 

 

 

 

 

Expenditures  Actual FY 2021
 Approved

FY 2022
 Actual FY 2022

 Approved

FY 2023
 YTD FY 2023

  Proposed

FY 2024

 $ Change FY

2023 to FY 2024

 % Change FY

2023 to FY 2024

School

Miscellaneous Revenue

Miscellaneous Receipts -                   5,000                5,000                5,000                -                   0.00%

Non-Public Textbooks -                   -                   -                   -                   -                   NA

Profit Sharing 12,001              30,000              30,000              25,000              (5,000)              -16.67%

Tuition - Preschool 14,885              30,000              30,000              45,000              15,000              50.00%

Tuition - Little Compton 1,047,229         963,332            1,286,500         1,170,000         (116,500)          -9.06%

Tuition - CTE 352,500            356,500            589,000            713,000            124,000            21.05%

Medicaid Reimbursement 146,300            410,000            370,000            300,000            (70,000)            -18.92%

Miscellaneous Revenue Total 1,572,915         1,794,832         -                   2,310,500         -                   2,258,000         (52,500)            -2.27%

Total Town, State & Federal Funding 42,050,596       43,055,345       -                   44,097,532       17,984,935       45,295,044       1,197,512         2.72%

*State Aid is a pass through - the amount received from the state is passed on in entirety to the School Dept.
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Expenditures: Capital Improvement Plan 
 

 

  

CIP Request Plan  Amount
FY24

Proposed
Administration

Town Hall Office Upgrades and Furniture Replacement 7,500                   

Town Hall South Door Replacement 33,000                 

Town Hall Chambers Emergency Exit Door 4,471                   

Town Hall Pipe Insulation 14,164                 

Town Hall Painting 21,000                 

 Priority A Total 80,135                 

Administration Total 80,135                 

IT

Desktops Replacement (Police, Fire, DPW) 6,000                   

 Priority A Total 6,000                   

IT Total 6,000                   

DPW

Equipment Replacement - One ton truck replacement (#7) 20,076                 

Glen Stable Roof Repairs 50,000                 

Glen Stable Cupulas 22,500                 

Glen Park Sheep Shed Demolition (Needs asbestos abatement) 9,000                   

Linden Lane Stone Wall Repair 20,000                 

 Priority A Total 121,576              

DPW Total 121,576              
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Expenditures: Capital Improvement Plan (cont.) 
 

 

  

CIP Request Plan  Amount
FY24

Proposed
Fire

Fire Station First Floor Renovations (Year 2) 33,500                 

Fire Station Garage Doors (Back) 60,655                 

SCBA Cylinders (11 required) -                       

Dispatch Console (Non-ARPA Funded)

 Priority A Total 94,155                 

Fire Total 94,155                 

Police 

Ford Police Interceptor Utility (Marked) 77,500                 

Electric Speed Signs 12,998                 

Taser Certification Package (27) - Year 2 of 5 19,118                 

Building Security Enhancements 80,000                 

 Priority A Total 189,616              

Police  Total 189,616              

Recreation

Parks and Rec Vehicle 9,391                   

Truck (used) 20,000                 

Ball Field Improvements (Babe Ruth) 17,950                 

Glen Park Buildings 20,000                 

Glen Park Renovations (Sign, Shed (Secretary Booth), AccessMats, swing set) 50,000                 

 Priority A Total 117,341              

Recreation Total 117,341              

FY24 Total 608,823         
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Debt Service: Bonds 
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Debt Service: Bonds (cont.)  
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Debt Service: Bonds (cont.)  
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Debt Service: Bonds (cont.)  

 

  


